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Our Mission
To be a leader in the sustainable production of high quality nickel and cobalt for
the global market

Our Vision
Through a committed and engaged workforce, we will deliver world-class results
in:
> Safety
> Environmental Stewardship
> Social Performance
> Product Quality
> Production
> Cost Efficiency

Our Values
Our core values include an overriding commitment to:
> Respect for People
> Responsibility
> Integrity
> Excellence
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Creating long-term shared value
2013 was a year in which we continued to raise the bar on our commitment
to sustainability. While Ambatovy has always been guided by a focus on
sustainability, 2013 was marked by widespread improvements to further
embed it across the organization. Improving our safety performance,
strengthening our social license to operate and streamlining key processes
are just a few examples of how Ambatovy continued to deliver significant
results.

Mission, Vision and Values

During the year, we took a closer look at our mission, vision and values to help drive our efforts. Several discussions were held
to better understand and solidify Ambatovy’s identity and purpose today, and what it should strive to be. The result of those
conversations is a reinvigorated mission, vision and values. Together, these serve as a compass that guides us in how we do
our work.

Quality

In parallel with this initiative, there was a significant focus on implementing our Quality Management System in order to
strengthen the process and practices that we already had in place. During the year, our 9,000-plus workforce demonstrated
their commitment to quality and together we realized the fruits of our efforts in April 2014 when we received ISO 9001:2008
certification.

Safety

Another notable achievement of 2013 was an improved safety record: the frequency of lost-time injuries and recordable injuries
declined by 57% and 24%, respectively, as a result of a stronger safety culture. Moreover, at the end of the year, Ambatovy’s
12-month process safety incident frequency rate was at the industry minimum level benchmark set by the Centre for Chemical
Process Safety.
Ambatovy also continued to develop and improve policies and procedures to further align its health and safety management
system with OHSAS 18001 criteria. By the end of 2014, Ambatovy plans to complete the requirements set out in the OHSAS
18001 – the highest international standard for occupational health and safety.

Communities

Being the world’s largest finished nickel and finished cobalt operation from lateritic ore comes with great responsibility, and also
a great opportunity to make a positive difference in the communities near our operations. The fact that thousands of people
benefit every day from initiatives and infrastructure supported by Ambatovy is a great source of pride. From building schools
to supporting hospitals, we continued to make a positive difference in the lives of others in 2013. For example, the four ecoschools we constructed during the year in eastern Madagascar are expected to benefit approximately 800 elementary school
students per year.

Environment

Ambatovy also continued to lead the way in biodiversity management, especially through its biodiversity offset program, which
continues to be a leading example of best practice. Several ground-breaking studies were conducted on offsetting as well as on
endemic flora and fauna as part of an ongoing commitment to achieve “no net loss” environmental performance goals.
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Economic Development

We also made significant progress in constructing the new marketplace (Bazar Be) located in Madagascar’s eastern port city of
Toamasina, as well as establishing the integrated poultry farm project and social business. These two initiatives are part of our
$25 million commitment to support social development projects. In early 2014, following market construction, Toamasina's new
marketplace was inaugurated.

External Recognition

It is gratifying to receive external recognition for our sustainable development performance – not only because our people
deserve to see their hard work rewarded, but also because it helps us to extend our influence and promote better standards
across our sector. In 2013, the United Nations and the Government of Madagascar recognized Ambatovy as one of the top
humanitarian actors in the private sector for its commitment to providing emergency aid and disaster relief.

We also took great pride in being internationally-recognized for having an innovative approach to retrenchment. Ambatovy
was invited to present its Assistance Initiative for Demobilized Employees (AIDE) program at one of the world’s largest mining
conferences that took place in 2013.

Engagement

This Sustainability Report – together with ambatovy.com – is part of our commitment to report clearly on what we do and provide
our stakeholders with useful, transparent and accurate information.
I believe the information in this report shows you the progress we have made, the challenges we face and how we are working
with stakeholders to deliver on our goals. It is this collaborative approach that helps us to understand the risks and challenges
we face, the opportunities we are given, and how to best manage them.
As part of an ongoing effort to cultivate a culture of open dialogue with stakeholders, we welcome your feedback on this report.
You can share your comments by emailing us at sustainability@ambatovy.mg.

Sincerely,

Mark Plamondon
President
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Health and Safety

57%

The frequency of lost-time injuries declined by more
than half following the implementation of several campaigns to
promote a stronger safety culture.

Workforce

84%

At the end of 2013, 84% of our employees were
Malagasy personnel, of which approximately 98% have an
employment contract for an indefinite period of time.

Environment

15x

Ambatovy’s conservation efforts span an area of
26,000 ha – almost fifteen times the size of the mine footprint.

Economic Development

$27m

Ambatovy paid $27 million to the Government of
Madagascar in taxes and fees in 2013 and continued to support
and promote the Extractive Industries Transparency Initiative in
the country.

Cultural Heritage

>5,000

Ambatovy supported the creation of an
information centre that will hold over 5,000 artifacts that were
recovered during the construction phase, making it one of the
largest collections of artifacts in Madagascar.

Business Ethics

>7,000

More than 7,000 employees from over
90 contractors based in Toamasina and Moramanga completed
anti-corruption training.
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Delivering useful, transparent and accurate information
Report Profile
For the fourth year in a row, Ambatovy is publishing its sustainability report according to the guidelines of the Global Reporting
Initiatives (GRI), G3.1 version, including the Mining and Metals Sector Supplement. The GRI Content Index is found at the back
of this report. For information about the GRI framework, visit www.globalreporting.org.
This Sustainability Report provides information on Ambatovy’s sustainability performance during the past year. Our previous full
report covered 2012. The report focuses on key areas of interest for Ambatovy’s stakeholders. It has been updated with data
relevant to 2013. Text has been revised only to the extent necessary to reflect changes and achievements in 2013.

Reporting Boundary
Unless otherwise noted, Ambatovy’s fourth annual sustainability report discloses material information for the calendar year 2013
(January 1 – December 31).

Materiality
Our report addresses a wide range of environmental, economic and social issues that Ambatovy considers to be of material
importance. We have identified topics included in this report through an internal materiality process.

Scope
This report includes information about our operations in Madagascar and covers Ambatovy and the departments and initiatives
directly under its control and is based on data from internal sources.
For more information, visit Ambatovy at www.ambatovy.com or email us at sustainability@ambatovy.mg.

Note: All monetary values in the report are stated in United States Dollars, unless otherwise noted.

About forward-looking statements
This document contains certain forward-looking statements. These forward-looking statements are not based
on historic facts, but rather on current expectations, assumptions and projections about future events. There
is significant risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that
those assumptions may not be correct and that actual results may differ materially from such predictions,
forecasts, conclusions or projections. Any forward looking statement speaks only as of the date on which
such statement is made, and except as required by law, Ambatovy undertakes no obligation to update any
forward-looking statements.
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Leading the way in the sustainable production of nickel and cobalt
Ambatovy is a large-scale nickel and cobalt mining enterprise in Madagascar, comprised of a lateritic mine near Moramanga
and a processing plant in Toamasina. The two sites are linked by a pipeline of approximately 220 km in length.
With an annual design capacity of 60,000 tonnes of nickel and 5,600 tonnes of cobalt, Ambatovy is the largest finished nickel
and finished cobalt operation from lateritic ore in the world.

The mine site
total footprint: 1,800 ha over the life of the mine
location: Moramanga
life of mine: approximately 29 years
The pipeline
length: approximately 220 km
location: runs from the mine to the plant site
annual capacity: transport 6 million tonnes of ore
The plant site
size: 320 ha industrial complex
location: Toamasina
annual capacity: 60,000 tonnes of refined nickel, 5,600 tonnes of refined cobalt and 210,000 tonnes
of ammonium sulphate
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Ambatovy also has ancillary industrial units located near the plant site. These include:
•
•
•
•

Port, includes the expansion of Pier B and a new fuel terminal that was completed in 2010.
Ammonia Storage & Handling, a facility where imported ammonia is stored and transported to the plant site.
Railway and Road, includes 12 km of railway line and an 11 km road between the Port of Toamasina and the plant site.
Tailings management facility (TMF), consists of a long-term construction project where tailings from the plant site are
received.
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Targeting sustainable value creation for all stakeholders
Ambatovy is comprised of two companies: Ambatovy Minerals, S.A. (AMSA) and Dynatec Madagascar, S.A. (DMSA), which,
together, are responsible for day-to-day operations. AMSA operates the mine site and pipeline, and DMSA manages the plant
site and all the activities related to it. Both AMSA and DMSA are subject to the laws of Madagascar, and each has a board of
directors. In practice, AMSA and DMSA act in parallel under the purview of Ambatovy’s Executive Committee, which consists of
members from each of the four partner companies:

■ 40%

•

Sherritt International Corporation (operator,
publicly traded, TSX:S) 40% ownership

■ 27.5%

•

Sumitomo Corporation (publicly traded,
TSE: 8053) 27.5% ownership

■ 27.5%

•

Korea Resources Corporation, (KORES,
government-owned corporation) 27.5% ownership

■ 5%

•

SNC-Lavalin Inc., (SLI, Engineering,
Procurement and Construction Management
contractor, publicly traded,
TSX: SNC) 5% ownership

The Executive Committee is comprised of eight individual voting members who are responsible for overseeing the direction and
execution of Ambatovy’s activities. The Committee meets at least quarterly, or as circumstances require, providing appropriate
governance of the Company.
In addition to the Executive Committee, there are currently five sub-committees (listed below) whose members are also
employees of each of our partners.

• Audit
• Environment, Health & Safety, Security and Community
• Finance
• Marketing
• Technical
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Celebrating milestones while focusing on
the goals ahead

2013 - Ramp Up
Ambatovy produced 25,148 tonnes of nickel and 2,083 tonnes of
cobalt in 2013.
In January 2014, Ambatovy met the requirements for commercial
production, indicating our ongoing success in the operational ramp
up of the facilities to full production capacity.

2012 - Operating Permit
Ambatovy obtained its Operating Permit to commercially operate
the processing plant in Toamasina.

2011 - Project Construction Ends
The construction phase came to an end and commissioning began.

2010 - Mining Begins
Mining activities began at the mine site, which includes two laterite
nickel ore deposits. Ore is surface-mined by hydraulic excavators
and delivered to the mine site’s Ore Preparation Plant (OPP) using
articulated haulage trucks. At the OPP, the laterite is combined with
water to produce a slurried ore, which is pumped into the pipeline.

2007 - Project Construction Starts
The construction phase began at the mine and plant site.
Connecting the two sites is a pipeline, approximately 220 km
in length, which was also installed to carry the ore slurry. Major
infrastructural projects located near the plant site were also
constructed.

2006 - Environment Permit Received
12

Ambatovy received its environmental permit from the Malagasy
authorities in 2006 after filing its Environmental and Social Impact
Assessment.
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Seeing our products in our everyday lives
Nickel
Eating dinner with a knife and fork? Nickel is essential for producing stainless steel cutlery. Reading this report on
your laptop? There is a good chance that nickel is in your laptop battery.
Ambatovy's primary product is nickel, which is found in hundreds of thousands of products, most of which we encounter in our
everyday lives. Two-thirds of the worldwide consumption of nickel is as a component of stainless steel. Nickel and stainless
steel can be found in buildings, medical instruments, airplanes, household tools and appliances, coins, rechargeable batteries,
portable computers and many more items.

Cobalt
Need to recharge some batteries? Cobalt is a key ingredient in making rechargeable batteries. Taking a flight to visit
family? Airplane engines depend on cobalt to prevent corrosion.
Our secondary product, cobalt, is most often found alongside nickel or copper. For centuries, cobalt has been used to add vivid
blues to glass and pottery. It is now used in many industrial products, including catalysts to produce cleaner fuels.

Ammonium Sulphate
Much of today’s food production depends on fertilizer. Ammonia sulphate – one of Ambatovy’s by-products – can be used to
make fertilizers that improve soil quality, making ammonium sulphate fertilizer an excellent component of a complete agricultural
improvement plan.
In 2013, ammonium sulphate fertilizer produced by Ambatovy started to be sold in Madagascar where agriculture is the
mainstay of the economy.

Quality
Ambatovy’s Quality Management System focuses on continuously improving the following:
• Customer satisfaction
• Processes
• Employee skills
• Cost efficiencies
In 2013, Ambatovy continued to align its processes
according to ISO 9001 requirements. In April 2014,
Ambatovy celebrated its success when we received
ISO 9001:2008 certification. This certification
further demonstrates our commitment to long-term
sustainability.

13

Our Stakeholders

2013 Sustainability Report - Ambatovy

Listening to and learning from people and communities
Regular open and well-informed discussions with our stakeholders are vital as priorities evolve. We realize that one of the
components of long-term sustainability is to promote and participate in ongoing consultation and dialogue with our stakeholders
(listed below) in order to solicit ideas and verify opinions.
• Local communities
• Civil society
• Government and regulatory bodies
• Media
• Financial community
• Business community
• Employees and contractors

“When I talk to people about the work we do, it comes back to what we are about: our mission, vision and values.
Strong stakeholder engagement is critical to realize our mission and vision and to achieve long-term sustainability.”
Louis Roland-Gosselin, Vice-President Sustainability

Stakeholder Engagement
Stakeholder engagement is dynamic and complex. To have effective engagement requires a robust plan to guide effective
interactions. Ambatovy has a Stakeholder Engagement Plan in place, which is updated every quarter to account for changing
priorities and needs; and updated each year following an in-depth comprehensive review and stakeholder mapping.
Ambatovy is committed to pro-active and continuous communication with people and groups that have an interest in our work.
We have undertaken a comprehensive suite of consultation, disclosure activities, and stakeholder engagement exercises since
the beginning of our operation. In 2013, we continued to undertake wide-ranging engagement initiatives such as the following:
• meetings with the local elders, known as tangalamena in Malagasy, to exchange information on important issues in
surrounding communities;
• social solidarity events, such as cultural ceremonies and sporting events, which allowed us to build trust and mutual
understanding with the local communities;
• national and international forums, conferences and discussions centred on environmental and economic policies;
• discussions with government with the aim of maximizing socioeconomic benefits for local stakeholders in a way that upholds
transparency; and
• mine and plant site visits, as well as open door events, which are open to the public.
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Grievance Management
Ambatovy is committed to facilitating stakeholders’ expressions of questions and concerns; and to ensuring that all grievances
are handled rigorously. Our grievance mechanism, which addresses affected communities’ concerns and complaints, is an
important pillar of the stakeholder engagement process.
In 2013, we continued to improve our 30-day response rate from 48% to 67%. Some of the grievances we received were
concerning compensation procedures as well as environmental impacts.
Ambatovy also established an External Grievance Committee that allows community members to provide feedback on
processes in place thus, enhancing the legitimacy and transparency of Ambatovy’s grievance mechanism.
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The health and safety of our employees,
contractors, and neighbouring
communities is paramount.
Ambatovy’s “zero harm” policy aims to guide each staff member’s
day-to-day activities in a way that builds a safe working
environment. We continued to implement clear and consistent
process safety standards, procedures, training and audit protocols
across Ambatovy’s operations.
We have two employee-management health and safety
committees: one at the mine site and one at the plant site. Each
committee is made up of two to four managers and 16 employees
who serve up to two years. The committee is mandated to ensure
a safe working environment and that concerns are represented and
resolved effectively.
At Ambatovy, further initiatives were taken in 2013 to enhance
the safety awareness of the workforce and reduce risk in the
workplace. During the year, we installed additional safety features
in the workplace, further restricted access to high-risk areas,
reinforced safe work practices and daily personal risk assessment
capabilities and increased specialized training.
In 2013, more than 5,000 employees and contractors were
mobilized during three Safety Days to reinforce Ambatovy’s
collective effort to achieve zero lost time. These events allowed
employees and contractors to learn about and adopt new initiatives,
such as the 12 Health and Safety Golden Rules, and to partake
in activities aimed at enhancing interaction and teamwork. The
Golden Rules – available in Malagasy, English and French – were
distributed to all employees and contractors.
As a result of these and other initiatives, Ambatovy improved
its safety record in 2013: the frequency of lost-time injuries and
recordable injuries declined by 57% and 24%, respectively. At
the end of 2013, Ambatovy’s 12-month process safety incident
frequency rate was at the industry minimum level benchmark set by
the Centre for Chemical Process Safety.
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2013

2012

Total Recordable Injury Index

0.22

0.29

Lost Time Injury Index

0.03

0.07
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Striving to be an employer of choice in
Madagascar
We recognize that our employees are our most valuable asset.
We seek to build and maintain a high-performance organization
by attracting and retaining a skilled workforce. To achieve this,
Ambatovy offers competitive wages and benefits, as well as several
opportunities for career development.
At the end of 2013, we had 3,368 employees – 84% of which
are Malagasy personnel – and approximately 6,000 contractors.
Approximately 98% of our national staff has an employment
contract for an indefinite period of time.

Skills Development
In 2013, we continued to have a strong focus on skills development
and offered an integrated and customized suite of development
programs.

Vocational Training
All employees have completed manual, technical, or administrative
training through a combination of on-the-job training, e-learning,
and traditional instructor-led classes. Since 2010, over one million
man-hours have been spent on training, most of it occurring at
Ambatovy’s Training Centre located in Toamasina. In 2013, the
Centre received accreditation from the Ministry of Technical
Training, representing the highest recognition for technical training
institutions, nationally.

Leadership Training and Mentorship Program
A second series of the Ambatovy Leadership Development
Program (ALDP) kicked-off in 2013, following a successful first
series in 2012. The ALDP has provided over 200 talented national
employees with an opportunity to develop their skills and advance
in their careers. Each trainee is also mentored by Ambatovy’s lead
performers.
Also in 2013, 25 employees completed a 35-hour management
training program to acquire the skills that will help them be
successful as they advance to higher positions within the Company.
The program was developed specifically for new and potential
supervisors and delivered by Ambatovy’s training team.
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Support to Former Workers
The Assistance Initiative for Demobilized Employees (AIDE) program, which was established in 2011 to assist demobilized
construction workers at Ambatovy to find new vocations, was completed in 2013. Between 2011 and 2013, nearly 20,000
individuals involved in construction benefitted from monthly payments over an average period of 11 months. Training in
agriculture and assistance in job searching were also provided. Approximately $6.7 million was paid out under the AIDE
program.

Ambatovy's AIDE program gained international recognition for best practice. The Company was invited to present its
innovative approach to retrenchment at one of the world’s largest mining conferences that took place in 2013.

Labour-Management Relations
We continuously look for ways to develop, acknowledge and engage with our workforce to ensure continued growth, sustainable
results and the fulfillment of our vision. We also strive to maintain an environment where people feel comfortable with
communicating issues and concerns.
The Work Council is one way that employees can present issues via their employee representative. The Work Council is
comprised of 24 employee representatives who meet on a regular basis to ensure continual, effective communication with
management. It functions as a platform for negotiation, dialogue and collaboration within the Company.

Diversity
We are committed to providing and maintaining equal opportunities for job applicants, regardless of their ethnicity, religion, age,
gender, marital status or sexual orientation. By recruiting on a competitive basis, Ambatovy aims to select the best candidate
for each job. While our goal is to boost local access to jobs, our policy is to offer positions to the best qualified candidate based
on employment-related indicators. The selection process is based on measurable criteria, such as technical, behavioural and
linguistic testing.
All employees are expected to reject any form of discrimination or harassment, as explained in our Code of Conduct and
Employee Handbook. There is an identified investigation and disciplinary procedure for any instances when a complaint of
discrimination or harassment is made.
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Harnessing international best-practice to
contribute to environmental stewardship
Ambatovy’s environmental activities are conducted according to
its government-approved Environmental and Social Management
Plan, which is based on the national decree concerning
environmental compliance for investment projects in Madagascar
(in French, this decree is called Mise En Compatibilité des
Investissements avec l’Environnement) and the International
Finance Corporation’s Performance Standards.
Ambatovy’s environmental program is monitored for compliance
by regulators from the Government of Madagascar, third parties
who conduct periodic assessments for the lending institutions
that provided Ambatovy with project financing, as well as by an
independent Scientific Consultative Committee made up of national
and international experts.

Biodiversity
Madagascar is amongst the most bio-diverse environments on
Earth. Since 2007 Ambatovy has had a Biodiversity Management
Plan, which includes a goal to achieve no net loss and preferably a
net gain in relation to sites where there are high biodiversity values.
Ambatovy has implemented a best-practice mitigation hierarchy
(illustrated below) aimed at achieving no net loss, and preferably
a net gain, in Madagascar’s biodiversity. Much of Ambatovy’s work
on biodiversity is guided by its involvement in the Business and
Biodiversity Offsets Program (BBOP), an international partnership
of conservation organizations, scientists, corporations and
governments, to ensure that any losses of biodiversity are offset
through the conservation of comparable habitat.

Biodiversity Values

ADDITIONAL
CONSERVATION
ACTIONS
BIODIVERSITY
OFFSET

+

-

RESIDUAL
IMPACT

THEORETICAL
BIODIVERSITY
IMPACT OF
THE OPERATION
WITHOUT
MITIGATION

AVOIDANCE
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Interested in learning more about biodiversity management at Ambatovy?
Ambatovy's 2014 case study called "Working towards No Net Loss of Biodiversity and Beyond: Ambatovy, Madagascar"
is available online at http://www.forest-trends.org/documents/ambatovy_2014.
In 2013, we developed Ambatovy’s Biodiversity Management System (ABMS), a quality control system for biodiversity designed
to ensure scientific rigor and continuous improvement in biodiversity management. The ABMS, which is one of several action
items in our Biodiversity Action Plan, is scheduled to be fully rolled-out in 2014.
Within the ABMS is the Biodiversity Offset Management Strategy, which defines the offset options, costs, and benefits for offset
sites, such as Ankerana – a 6,800 ha rainforest in eastern Madagascar. The strategy was developed in 2012 with the help of
environmental consultants and organizations, including the Wildlife Conservation Society and Forest Trends.

Species Conservation
Lemurs
In 2013, Ambatovy completed two series of health assessments on 72 lemurs around the mine site. The assessments were
done in collaboration with the Duke Lemur Center and the Columbus Zoo, which also assisted in fitting lemurs with radio collars
for long-term monitoring.
The results, which indicated that the large majority of lemurs studied were in good health, will be used to document lemur
health and population trends as mining progresses. During their mission to Madagascar, the Duke Lemur Centre and the
Columbus Zoo provided training and capacity building for Ambatovy staff as well as training for students from the University of
Antananarivo’s Faculty of Veterinary Medicine.

Mantella
The Golden Mantella Frog (Mantella aurantiaca) is a critically endangered frog occurring within Madagascar's eastern rainforest
corridor. During 2013, Ambatovy continued to support a captive population of mantella, undertook rescue and relocation
operations and updated its Mantella Conservation Strategy.

Orchids
Ambatovy, in collaboration with the Missouri Botanical Gardens (MBG), designed a second orchardium with the aim of
conserving endemic species. The orcharidum is expected to be constructed in 2014. The MBG also assisted Ambatovy in
classifying orchid species and adding them to the Madagascar orchids catalog.
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Forest and Wetland Conservation
Ambatovy continued to support the protection of over 26,000 ha1 of forests and wetlands, located both on-site and off-site.
Ambatovy’s conservation efforts span an area that is almost fifteen times the size of the mine footprint. The conservation gains
at these sites are offsetting the residual biodiversity losses caused by the mine footprint so as to achieve Ambatovy’s goal of no
net loss, and preferably a net gain, in biodiversity. Here is a summary of our conservation efforts:
• Within the mine lease area, Ambatovy is working to conserve approximately 3,600 ha of forest, known as the Mine
Conservation Zone, which serves as a buffer zone to absorb fauna migrating out of the mine footprint. It also serves as a seed
bank to facilitate future ecological restoration of the mine footprint.
• Northeast of the mine is the 6,800 ha Ankerana forest, part of the Ankeniheny-Zahamena Forest Corridor (CAZ), which
Ambatovy is helping to conserve in collaboration with Conservation International.
• Immediately next to the mine, Ambatovy continues to assist in the conservation of the Torotorofotsy Wetlands, a 10,000 ha
wetland of international importance that was designated by Madagascar under the Ramsar Convention in 2004. Since
2006, Ambatovy has worked with the Government of Madagascar, local non-governmental organizations (NGOs) and local
communities to provide assistance to manage the area.
• Also near the mine, Ambatovy is supporting the establishment of the Analamay-Mantadia Forest Corridor (AMFC), a
proposed new protected area linking the mine forests to the nearby Mantadia National Park and the southern end of the CAZ.
Formal protection of this corridor, spanning approximately 8,000 ha in size, will result in the creation of one of the largest
continuous tracts of protected forest in Madagascar. Ambatovy continues to support the process to get the AMFC protected.

1These are current best-estimates that are liable to change. Since our 2012 Sustainability Report, this estimate has increasead by 1,000 ha following an extensive
survey of the Torotorofotsy wetlands, an area that is now estimated to be 10,000 ha rather than 9,000 ha.
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Collaboration
A number of leading international organizations in conservation continued working with Ambatovy, providing guidance on
improving our work in biodiversity management, monitoring and more. The following summarizes some of these organizations:
• Conservation International: A leading conservation NGO responsible for the management of the CAZ within which
Ambatovy collaborates in managing the 6,800 ha Ankerana forest, part of the Ankeniheny-Zahamena Forest Corridor.
• Missouri Botanical Garden (MBG): A leading international botanical garden with particular expertise on the flora of
Madagascar. MBG works with Ambatovy to help conserve and document rare and endangered flora around the mine site and
within biodiversity offset sites.
• Duke Lemur Center (DLC): Part of Duke University located in North Carolina, USA, the DLC works with Ambatovy on the
spatial and biomedical monitoring of lemur populations in the mine conservation forests.
• Wildlife Conservation Society (WCS): The international conservation arm of New York’s Bronx Zoo, the WCS continued to
work with Ambatovy on the development of Ambatovy’s Biodiversity Offsets Strategy, including undertaking biodiversity loss-gain
calculations and devising strategies for sustainable financing of Ambatovy’s offsets program.

“The benefits of our biodiversity program go beyond borders. Our drive to innovate and raise the bar had led
to advancements in scientific knowledge and improvements in biodiversity management in Madagascar and
internationally.” Andrew Cooke, Biodiversity Manager
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Management & Monitoring
As per its government-approved Environmental and Social Management Plan, Ambatovy has put into place a series of
management plans that are designed to ensure that operations do not adversely affect the physical environment. The following
are some key developments that took place during the year:
• Land: Along the pipeline, the number of erosion events decreased from 116 at the beginning of 2013, in the aftermath of
Cyclone Felleng, to 47 by year end.
• Waste: The construction of the plant site’s waste management area was completed. This facility will help to better handle, sort
and treat waste with the aim of recycling, reusing and reducing waste for the life of the project.
• Water: The installation of a network of ground water interception wells at the tailings management facility began in order to
provide early warning of any possible groundwater encroachment.

Energy & Climate Change
Ambatovy's greatest emission-reducing initiative is the slurry pipeline that has an annual capacity to transport six million tonnes
of ore. The pipeline is approximately 220 km in length and runs from the mine site in Moramanga to the plant site in Toamasina.
The pipeline not only reduces ore transportation requirements but also minimizes Ambatovy’s carbon footprint. Without the
pipeline, carbon dioxide emissions would be significantly higher due to rail and trucking logistics.
Ambatovy monitors its energy use and greenhouse gas (GHG) emissions and continuously seeks strategies in order to improve
its energy efficiency. In 2013, total GHG emissions were 1.7 million tonnes of carbon dioxide-equivalent (CO2e), compared to
1.4 million tonnes of CO2e in 2012. GHG emissions were higher in 2013 due to the continued ramp up of our facilities.
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Investing and engaging in the
communities to ensure our social license
to operate
Education
• Eco-Friendly Schools: In 2012, Ambatovy began supporting the
Eco-friendly Schools initiative in order to improve education
in a way that respects the environment. In 2013, four ecofriendly schools were constructed, benefitting approximately 800
elementary school students from eastern Madagascar. Each
school, located in the regions of Atsinanana and Alaotra Mangoro,
consists of a primary school, capable of holding 200 pupils, a preschool, a water point, latrines and a sports field. Ambatovy provided
financial support and UNICEF provided technical support.
• Library Project: A new library was constructed in Marozevo, a
town located in eastern Madagascar, with the help of Ambatovy
and funds raised by employees from Sherritt, one of Ambatovy's
partners. With construction completed in 2013, Ambatovy staff
joined members of the community for the library’s inauguration
ceremony.

Health
• Sanitation Program: At the end of 2013, Ambatovy finished the
construction of 26 sanitation stations located at schools across
the eastern coast of Madagascar. In 2014, these stations, which
include wells and pumps, will be handed over to the schools for
management.
Ambatovy also continued to support the Water, Health and
Sanitation program that teaches elementary school students about
hand-washing and other important sanitation techniques and
practices.
• HIV/AIDS Prevention: In collaboration with UNICEF, Ambatovy
supported the construction of five youth kiosks in the regions of
Atsinanana and Alaotra Mangoro in 2013 and updated five more
kiosks that were previously built. These kiosks, which act as small
community centres, are run by and for local youth. In 2013, 100
local youth completed life-skills training, provided by UNICEF. The
training equips youth with the knowledge and techniques to best
communicate with their peers about sensitive yet important issues,
such as HIV/AIDS prevention. Visitors to the centre can talk to
peer educators and pick-up free literature to help youth make safe
lifestyle choices.

The people of Ampitambe, a village near Ambatovy’s mine
site, celebrated the opening of their new health clinic, school
classrooms and soccer field, built this year with Ambatovy's
financial support. Also, agricultural equipment and supplies
were donated to six local farming associations.
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Cultural Heritage
Ambatovy supported the publication of A Look at Cultural Heritage, a book filled with archaeological discoveries made in
Madagascar during Ambatovy’s construction phase. The book was authored by Professor Jean-Aimé Rakotoarisoa, an
archaeologist from the University of Antananarivo, who also led the archaeological work and cultural surveys. Almost 5,000
artifacts were discovered during the survey and will be
showcased in an information centre in Toamasina that will
hold one of the largest collections of artifacts in Madagascar.
The centre is expected to open its doors to the public in
2014.
Following the book’s release, Ambatovy supported a weeklong book tour, which included presentations by Professor
Rakotoarisoa, allowing local communities and students to
explore their country’s rich history and interact with one of
Madagascar’s top archaeological experts. Download the
book from www.ambatovy.com.

Emergency Response
To ensure adequate response in emergencies, we use management systems, policies and plans to intervene quickly and
effectively in unforeseen situations. Responsible teams are also trained with simulation exercises.
Ambatovy was recognized as one of the best humanitarian actors in the private sector for 2012-2013 by the United Nations and
the Government of Madagascar during an international humanitarian event held in Madagascar’s capital city of Antananarivo.
Ambatovy, along with nine companies operating in Madagascar, was rewarded for its commitment to providing emergency aid
and disaster relief during the cyclone season.

Resettlement
During the construction phase, 261 households living at the sites to be used for the plant site and tailings management facility
were relocated. These families were resettled to two villages: Marovato and Vohitrambato.
Since their creation, Ambatovy has provided continuous support to the people of Marovato and Vohitrambato to help them
adapt to life in their new villages. Our intention is that the resettlement communities will be better off over time as a result of
resettlement – according to their own assessment and external expert review.
In 2013, Ambatovy continued to work on finalizing land titles for residents of Vohitrambato and by the end of 2013 had finalized
titles for 70% of the households.

Compensation
Careful, long-term measures have been taken to ensure that communities and individuals receive proper compensation
for income reduction or affected assets. Ambatovy aims to mitigate adverse social and economic impacts by providing
compensation for loss and to restore the livelihoods and standards of living of impacted persons. Payment in cash and in kind
continued for people affected by construction activities.
Where possible, we also provide compensation in forms other than cash so that long-term goals and livelihood improvements
can be achieved. For example, since 2010, over 13,000 people, including people affected by the project and demobilized
workers, have completed agricultural training at one of the three training centres located in Toamasina, Moramanga and
Brickaville.
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Contributing – directly and indirectly – to Madagascar’s economy
Ambatovy is a significant taxpayer and employer in Madagascar and invests in infrastructure that can be shared with local
communities. Since construction began in 2007, Ambatovy has contributed to Madagascar’s development, delivering a wide
range of economic benefits through local employment, training opportunities and spin-off businesses for local companies, in
addition to taxes and other related payments.

Operational Performance
Ambatovy’s operational success contributes to national economic growth and society at large. We had another strong year
in 2013 with the continued ramp up of our facilities, producing 25,148 tonnes of nickel and 2,083 tonnes of cobalt. In January
2014, we met the requirements for commercial production2, representing an important milestone along the path towards
reaching full production capacity.

Government Payments
In 2013, Ambatovy paid $27 million in taxes, fees and other related payments to the Government of Madagascar.
Ambatovy has been a strong supporter of the Extractive Industries Transparency Initiative (EITI) in Madagascar and an active
member of a multi-stakeholder group, comprised of representatives from government, private sector and civil society, that
promotes the EITI process. Ambatovy also participates in the annual national reconciliation reports that are available to the
public.
Madagascar became an EITI candidate country in 2008 and to date has submitted reports to the EITI Board. In 2011, the
EITI Board suspended Madagascar’s candidacy until the country returns to democratic rule. Following recent internationally
recognized democratic elections in the country, the EITI Board lifted the suspension of Madagascar’s EITI candidacy.

Local Employment
Ambatovy is creating direct
and indirect jobs, providing
a major stimulus to the local
economy. At the end of 2013,
84% of our employees were
Malagasy personnel, many of
whom will take on increasing
responsibility as Ambatovy
matures. In 2013, 68% of
the 376 vacant positions that
were filled through external
recruitment were filled by
residents of Alaotra Mangoro
and Atsinanana regions,
with the remaining 32% by
residents from elsewhere in
Madagascar.

2

Commercial production is defined as 70% of ore throughput of nameplate capacity in the pressure acid leach circuit, averaged over a 30-day period.
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Local Development
In 2012, Ambatovy created a Social Investment Fund (SIF) in partnership with the Government of Madagascar, pursuant to
which Ambatovy committed $25 million to support social development and infrastructure projects, with a focus on Ambatovy’s
geographic zones of operation. At the end of 2013, Ambatovy has made significant progress on three identified projects:

Market Project
The Market Project consists of re-constructing the century-old marketplace in Toamasina’s city centre. At the end of 2013,
construction of Toamasina’s new Bazar Be marketplace was mostly complete and the new marketplace was inaugurated in
June 2014. The construction work carried out during the year has been a “safety success” in that over 250,000 man-hours
were completed without a recordable incident. This milestone was recognized by Ambatovy, together with contractors and
government, during a
ceremony where project
companies and workers
were acknowledged
for their commitment to
health and safety.
The project provided
significant economic
benefits for the local
economy as the
construction was
carried out by local
companies and
personnel.

Poultry Project
Ambatovy is supporting the development of an integrated poultry farm, known as the Harenasoa Poultry Project. With farm
construction set to begin in 2014, the Poultry Project is expected to provide significant economic benefits for both local
producers and consumers as farmers will have a chance to improve their living conditions and consumers will have better
access to low cost, high quality chickens.
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Ammonia Disposal Project
This project consists of assisting the Government of Madagascar in eliminating a safety hazard for Toamasina by disposing of
ammonia stored for the last 30 years in two old pressure vessels.

In 2014, the following six additional projects were identified:
· The Moramanga Market: demolishing the existing market and constructing of a new facility.
· The Civil Protection Unit: creating and managing an Emergency Response Centre in Toamasina.
· Two Waste Management Programs: organizing the collection and recycling of domestic waste in Toamasina
and Moramanga.
· The Power Jirama Project: purchasing two refurbished generators for the power plant in
Toamasina that is run by Jirama, the national utilities company.
· Roads in Ambatondrazaka: rehabilitating roads in a town located in the Region of Alaotra Mangoro.

Market Presence
Ambatovy is one of the largest customers for Malagasy businesses in the fields of transportation, construction, clothing,
catering, supplies and materials. At the end of 2013, more than half of Ambatovy’s suppliers were from Madagascar.3 In addition
to working with local suppliers, Ambatovy is also committed to supporting local businesses and entrepreneurs through training,
mentoring, and capacity-building programs through the Ambatovy Local Business Initiative (ALBI) – a program assisting in the
creation and growth of local businesses in Madagascar.

“Our large buying requirements gives us an opportunity to have a positive influence in our supply chain.”
John Gauthier, Manager Supply Chain Management

Training
Since Ambatovy’s Business Training Centre opened in 2012, thousands of students have completed training. The Centre
offers courses in administration, entrepreneurship, finance, health and safety, and quality management, and aims to improve
competitiveness of local economic operators. Courses last two or three days and are free of charge to eligible applicants, such
as contracting companies, individuals with a business plan and students with a valid student card.

Compliance
Ambatovy conducts audits on its contractors and suppliers to better understand the companies it works with and to help them
improve their practices. Ambatovy’s Supplier Audit program ensures that suppliers fulfill legal, organizational and performance
requirements as part of our commitment to best practice and compliance with International Organization for Standardization
(ISO) 9001. A third party conducts the audits and provides recommendations.
Almost 400 audits have been performed since 2011. The average level of conformity for large and medium-sized businesses
was 82%, compared to 62% for small and micro-sized businesses. If businesses do not address non-conformities within a
reasonable period of time, Ambatovy will assess the continuing viability of these contractors and corrective actions will be taken
as necessary.

3

This includes local branches or Malagasy subsidiaries of international companies.
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Promoting responsible ethical practices and respecting human rights
Anti-Corruption
Our Code of Conduct requires that we do business in a moral and ethical manner and that our employees comply with
all applicable laws. All employees are required to read our Code and to review it on an annual basis. Part of this exercise
includes understanding Ambatovy’s anti-corruption and business ethics policies. Training on these policies is mandatory for all
employees.
In 2013, Ambatovy introduced this training to contractors as well. More than 7,000 employees, from over 90 contractors based
in Toamasina and Moramanga, have completed anti-corruption training. In addition, Ambatovy began including the policy in all
contract agreements and at the tender stage. Contracts entered into prior to the policy are being amended to include this policy.

Human Rights
Ambatovy is committed to the highest ethical standards throughout its operations. In line with this commitment, we uphold
the Universal Declaration of Human Rights and recognise our responsibility to respect human rights as outlined in the United
Nations Guiding Principles on Business and Human Rights. In 2013, Ambatovy developed its Human Rights Policy and will
begin to integrate this across the Company in 2014.
Ambatovy works with private and public security forces and strives to implement, when and where possible, initiatives in
accordance with the guidance of the Voluntary Principles on Security and Human Rights (VPs). The VPs are considered
security best practice and provide guidance for maintaining safe and secure operations while respecting human rights and are
particularly applicable to companies in extractive industries.
Throughout 2013, Ambatovy facilitated and participated in a number of initiatives to promote and integrate the VPs throughout
Ambatovy’s area of operation. Ambatovy continued to engage with Madagascar’s armed forces, gendarmerie, police and
defence authorities to discuss the VPs; and continued to maintain partnerships with the United Nations, the International
Committee of the Red Cross and the Ministry of Justice to deliver security and human rights awareness training.
In 2014, Ambatovy intends to formalize this ongoing commitment to becoming a participant in the Voluntary Principles
Association, a global organization that includes governments, NGOs and companies in the extractive industry that seek to
promote human rights.
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Understanding and managing risks to the business
We have always understood that in order to work in Madagascar we must be mindful of the unique social, economic and
environmental context in the areas in which we operate.
Many of the impacts related to our activities are positive, such as the creation of new jobs and industrial capacity, but there are
also potential negative effects, such as environmental impacts, that may accompany mining activities. We are committed to
developing and implementing strategies to eliminate, minimize, manage, mitigate and/or compensate for negative effects.
Ambatovy senior employees continued to meet regularly over the year to review its risk register, which identifies a range of risks
associated with different stakeholders, their mitigation plans and associated effectiveness.

Industrial Risk Management
Ambatovy continued to participate in and support the Regional Industrial Risks Management Committee’s initiatives, working
in close coordination with the National Office for the Management of Disasters and Catastrophes (BNGRC) and the French
Cooperation Program to facilitate the mobilization of international and national experts to further develop the regional authorities’
emergency response plans. Ambatovy also continued to test and provide training for its own emergency response and crisis
management plans.
In 2013, the United Nations Environmental Program, the Office for the Commission of Humanitarian Affairs and the BNGRC
conducted a risk assessment at Ambatovy to formalize the UN Awareness and Preparedness of Emergencies at the Local Level
(APELL) program. The APELL program focuses on building institutional capacities and capabilities at the regional level. Their
report, including recommendations, is under review.
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Appendix A: Regulations, Standards and Commitments
Ambatovy is committed to complying with the laws and frameworks that regulate mining activities both in country and around the
world including:

National Regulations
Investment and Environment Compatibility Regulation (Mise en Compatibilité des Investissements avec
l’Environnement, MECIE)
The MECIE regulates environmental compliance for investment projects in Madagascar. It describes the process and
conditions for obtaining the necessary environmental permits and establishes regulations and penalties. Ambatovy received its
environmental permit from the Malagasy authorities in 2006, after filing its Environmental and Social Impact Assessment.

Large Mining Investment Act (Loi sur les Grands Investissements Miniers, LGIM)

Madagascar’s LGIM established the legal framework for developing and operating large-scale mining projects in the country.
The LGIM was developed with the support and assistance of the World Bank. Under the LGIM, we are required to report
annually to the government on a range of sustainability issues, such as local employment and environmental measures.
Ambatovy was certified under the LGIM in 2007.

External Standards and Resources
Biodiversity Offset Standard of the Business & Biodiversity Offset Program (BBOP)

BBOP is a collaboration of companies, financial institutions, governments and civil society organizations. The members aim to
develop and test best practices of conservation and biodiversity offsets. In 2006, Ambatovy became a BBOP pilot project and
we currently align our offsets vision and design to the voluntary Biodiversity Offset Standard, published by BBOP in 2012.

Global Reporting Initiative

The most widely used sustainability reporting framework, consisting of principles, guidelines and indicators to measure and
report on an organization’s economic, environmental and social performance.

International Council on Mining and Metals (ICMM) Principles

The ICMM is an organization established to act as a catalyst for performance improvement in the mining and metals industry.
The ICMM brings together mining and metals companies with national and regional mining associations and global commodity
associations. Ambatovy endeavours to apply relevant ICMM principles and has integrated them, where applicable, into internal
planning and strategies.

International Finance Corporation (IFC) Performance Standards

The IFC applies social and environmental performance standards to all projects financed by the IFC and by Equator Principles
Financial Institutions (EPFIs) in order to minimize impacts on the environment and on affected communities. As part of
Ambatovy’s lending agreements, some of which are with EPFIs, Ambatovy is committed to adhering to the IFC Performance
Standards. Ambatovy’s compliance is audited regularly by third-party experts who report to Ambatovy’s lenders.

International Organization for Standardization (ISO) 9001

In early 2014, Ambatovy received certification for its products under ISO 9001, the internationally recognized standard for quality
management systems, which is required for products sold on the London Metal Exchange. Ambatovy’s Quality Policy affirms our
commitment to supplying defect-free products to all our customers.
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International
• Business and Biodiversity Offsets Program
• California Academy of Sciences
• CARE International
• Conservation International
• Duke Lemur Center
• Forest Trends
• Institut de Recherche pour le Développement (Institute of Research Development)
• Missouri Botanical Garden
• Population Services International
• United Nations Children’s Fund
• Wildlife Conservation Society
• World Bank

National
Academia and Research
• Centre d’Études et de Recherches Ethnologiques et Linguistiques (Centre for Ethnological and Linguistic Study and
Research)
• Centre National de Recherches Océanographiques (National Center for Oceanographic Research)  
• Centre National de Recherche sur l’Environnement (National Center for Environmental Research)
• Group d’Étude et de Recherche sur les Primates (Study and Research Group on Primates)
• Institute and Observatory of Geophysics in Antananarivo (Geophysical Institute and Observatory of Antananarivo)
• National Office for the Management of Disasters and Catastrophes
• University of Antananarivo
• University of Toamasina
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Business Associations
• Groupement des Entreprises de Madagascar (Association of Companies in Madagascar)
• Madagascar Chamber of Mines
• Madagascar’s Multi-Stakeholder Group for Extractive Industry Transparency Initiative
• Syndicat des Industries de Madagascar (Association of Industries in Madagascar)

Civil Society and Non-Governmental Organizations
• Action et Développement (Action and Development)
• Association Handicaps Espérance Tamatave (Handicap Association in Tamatave)
• Ezaka ho Fampandrosoana any Ambanivohitra (Efforts for Rural Development)
• Fianakaviana Sambatra (Family Planning Association of Madagascar)
• Manaja sy Miaro ny Zava-boary ary ny Olona ao Aminy (Respect and Protection of Man and the Environment)
• Société Malgache d’Etude et de Travaux Spéciaux (Malagasy Research and Special Works Society)
• TARATRA (Advocacy and Good Governance in Extractive Company)

Environmental Organizations
• Asity Madagascar
• Association Mitsinjo    
• Man and the Environment
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Appendix C: Global Reporting Initiative Index
Standard Disclosures: Profile
Theme

Indicator

Location

Strategy and Analysis

1.1

President’s Message

2.1

Our Organization

2.2

Our Products

2.3

Our Organization

2.4

Final Page

2.5

Our Business

2.6

Our Organization

2.8
3.1

Our Organization, Workforce, Our Business
Our Report

3.2

Our Report

3.3

Our Report

3.4
3.5

Our Report
Our Report

3.6

Our Report

3.12

Appendix B

4.1

Our Business

4.2

Our Business

4.4

Our Workforce

4.8
4.12

Mission, Vision and Values
Appendix A

4.13

Appendix C

4.14

Our Stakeholders

4.16

Our Stakeholders

4.17

Our Stakeholders

Organizational Profile

Report Profile

Report Scope and Boundary
GRI Content Index
Governance

Commitments to External Initiatives
Stakeholder Engagement

Standard Disclosures: Performance Indicators
Theme

Environment (EN)

Society (SO)

Labour (LA)

Economic (EC)

Aspect

Indicator

Location

Disclosures on Management Approach

EN

Environment

Water

EN 8

Environment

Biodiversity

EN 13

Environment

Biodiversity

EN 14

Environment

Emissions

EN 16

Environment

Products & Services
Disclosures on Management Approach

EN 26
SO

Environment
Communities

Corruption

SO3

Business Ethics

Community

SO1

Communities

Community

MM* 7

Grievance Mechanism

Resettlement
Disclosures on Management Approach

MM* 9
LA

Communities, Economic Development
Workforce

Employment

LA 1

Workforce

Labor/Management Relations

LA 4

Workforce

Labor/Management Relations

MM* 4

Workforce

Occupational Health & Safety
Disclosures on Management Approach

LA 7
EC

Health & Safety
Economic

Economic Performance

EC1

Economic

Market Presence

EC6

Economic

* “MM” refers to Global Reporting Initiative indicators specific to the mining and metals sector.
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If you have comments or questions about this report contact us:

Tranofitaratra Building - Ravoninahitriniarivo Street - Ankorondrano, Antananarivo 101 - Madagascar
T: +261 20 22 397 35 / sustainability@ambatovy.com / www.ambatovy.com / www.facebook.com/ambatovy

