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Our Vision
To be a leader in the sustainable production of high quality nickel and cobalt for the global market.

Our Mission
By being the Employer of Choice, Ambatovy will deliver outstanding results in the areas of:
> Safety,
> Environmental Stewardship,
> Corporate Social Responsibility,
> Product Quality,
> Production, and
> Cost Efficiency.

Our Values
> Health and Safety
> Environmental Responsibility
> Stakeholder Alignment and Support
> Good Corporate Governance
> Honesty and Integrity
> Teamwork
> Continuous Improvement
> Project Delivery
> Creation and Sustainability of Shareholder Value

2012 - AMBATOVY SUSTAINABILITY REPORT

About us
Ambatovy is a large-scale nickel and cobalt mining enterprise in Madagascar, comprised of a lateritic mine near
Moramanga and a processing plant in Toamasina. The two sites are linked by a pipeline of approximately 220 km in
length. With production of fully refined nickel and cobalt now underway, Ambatovy is poised to become one of the
world’s largest lateritic nickel mines and Madagascar’s leading industrial partner.

Project Sites

The mine site
total footprint: 1,800 ha over the life of the mine
location: Moramanga
life of mine: approximately 29 years

The pipeline
length: approximately 220 km
location: runs from the mine to the plant site
annual capacity: transport 6 million tonnes of ore

The plant site
size: 320 ha industrial complex
location: Toamasina
annual capacity: 60,000 tonnes of refined nickel, 5,600 tonnes of refined cobalt and 210,000 tonnes
of ammonium sulphate

3

4

2012 - AMBATOVY SUSTAINABILITY REPORT

Key Dates

2012
project construction
completed & start-up begins

2010
mining begins

2007
Project construction
begins

2006

Environmental Permit received

2012 - AMBATOVY SUSTAINABILITY REPORT

President’s message
Sustainability is
embedded in our
company’s vision,
mission and values,
and practiced in our
day-to-day activities.
I have been fortunate
enough to lead a
company that already
has in place a strong
culture of and
commitment to sustainability. Since its inception,
Ambatovy has been laying the groundwork for sustainable
operations.
Over the past year, I have been continuously impressed by
the commitment of our people who uphold our principles
and integrate them into their everyday work. It is this kind
of commitment that has been, and will continue to be, the
key to our success.
Since our last sustainability report was published one
year ago, Ambatovy has reached several milestones. We
commenced operations of the final processing and utilities
circuits and began exporting refined nickel and cobalt.
These successes represent significant milestones in our
company’s history and in Madagascar, where such an
investment is unprecedented.
Amid our operational success, I have emphasized the
need to maintain proactive and meaningful engagement
with our stakeholders, giving us a “social license to
operate.” Our sustainability report for 2012 showcases our
commitment to stakeholder engagement and community
development, as well as economic development,
environmental preservation and safety in the workplace.
The examples in these pages demonstrate that we are
serious about sustainability in a way that creates
shared value for our stakeholders.The report also
identifies challenges we met and where we need to
strengthen our efforts.

Part of our success is attributed to our partnerships that
allow us to enhance our ability to address sustainability
issues. In 2012, we continued to work with a number of
external organizations, including UNICEF, Conservation
International, CARE International and the Wildlife
Conservation Society. We also formed a new partnership
with the United Nations and the International Committee
of the Red Cross, collaborating on the development and
implementation of human rights awareness training. Our
relationships with these organizations provide important
feedback and guidance to help improve our social and
environmental performance on the ground.
As we look ahead, we will place an even greater emphasis
on health and safety and achieving our objective of zero
lost time. At Ambatovy, health and safety is everyone’s
responsibility – not just that of a specific group of people.
This principle is something that we have been promoting
across the company. Despite our efforts, there were four
separate work-related fatalities during the year. In each
instance, corrective measures were implemented and
health and safety systems were reviewed to prevent and
better manage risks.
We are aware that there still remains much to be done in
the area of sustainability. We continue to learn from our
experiences and the best practices of others. At the same
time, I believe we have made significant strides over the
past year and hope this report helps to illustrate that.
By making this report available to you, we hope to
stimulate constructive dialogue. To that end, we
welcome your feedback, which you can share with us by
emailing sustainability@ambatovy.mg.
Thank you for taking the time to read our 2012 report.
Sincerely,

Mark Plamondon
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Our report
Report Profile
For the third year in a row, Ambatovy is publishing its sustainability report according to the guidelines of the Global
Reporting Initiative (GRI). We chose to follow the GRI G3.1 indicators and guidelines, including the Mining and Metals
Sector Supplement. The GRI Content Index is found at the back of this report. For information about the GRI
framework, visit www.globalreporting.org.

Reporting Boundary
Unless otherwise noted, Ambatovy’s third annual sustainability report discloses material information for the calendar
year 2012 (January 1 – December 31).

Materiality
Our report addresses a wide range of environmental, economic and social issues that Ambatovy considers to be of
material importance. We have identified the sustainability issues included in this report through a materiality process,
which began by identifying internal risks and opportunities, gathering information, listening to and dialoguing with
stakeholders and reviewing current and emerging sustainability issues within the mining sector. The sustainability
issues that we ranked highest in terms of expected business impact and stakeholder interests have been covered in
this report.

Scope
This report includes information about our operations in Madagascar. In general, we include two years of performance
data to show performance trends. This report covers Ambatovy and the departments and initiatives directly under its
control and is based on data from internal sources.
For more information, we invite you to visit Ambatovy at www.ambatovy.com or email us at sustainability@ambatovy.mg.
Note: All monetary values in the report are stated in United States Dollars, unless otherwise noted.
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Our approach to sustainability
Ambatovy strives to establish and maintain a firm foundation for long-term sustainability in Madagascar by
focusing its efforts in four areas: health and safety, environmental stewardship, economic development, and social
responsibility. Fundamental to all is an emphasis on good governance.

Governance
Ambatovy is comprised of two companies: Ambatovy Minerals, S.A. (AMSA) and Dynatec Madagascar, S.A. (DMSA),
which, together, are responsible for day-to-day operations. AMSA operates the mine site and pipeline. DMSA
manages the plant site and all activities related to it. Both AMSA and DMSA are subject to the laws of Madagascar.
Each has a board of directors. In practice, AMSA and DMSA act in parallel and under the purview of Ambatovy’s
Executive Committee, which consists of members from each of the four partner companies:

■ 40%

•

Sherritt International Corporation (operator, publicly
traded, TSX:S) 40% ownership

■ 27.5%

•

Sumitomo Corporation (publicly traded, TSE: 8053)
27.5% ownership

■ 27.5%

•

Korea Resources Corporation, (KORES, state-run
enterprise) 27.5% ownership

■ 5%

•

SNC-Lavalin Inc., (SLI, Engineering, Procurement
and Construction Manager contractor, publicly
traded, TSX: SNC) 5% ownership

The Executive Committee is comprised of eight individual voting members who are responsible for overseeing the
direction and execution of Ambatovy’s activities. The Committee meets at least quarterly or more frequently, as
circumstances require, to provide appropriate governance of the Company. The Committee’s focus is on sustainable
value creation for all stakeholders.
In addition to the Executive Committee, there are currently five sub-committees whose members are also employees
of each of our partners. These committees are:
•
•
•
•
•

Audit
Environment, Health and Safety and Community
Finance
Marketing
Technical
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Risk Management
We have always understood that in order to work in Madagascar we must be mindful of the unique social, economic
and environmental context in the areas in which we operate. Many of the impacts related to our activities are positive,
such as the creation of new jobs and industrial capacity, but there are also negative effects that necessarily
accompany mining activities, such as environmental impacts. We are committed to developing and implementing
strategies to eliminate, minimize, manage, mitigate and/or compensate for negative effects.
Ambatovy’s senior management has continued to meet regularly over the year to review the Company’s risk register,
which identifies a range of risks associated with different stakeholders, their mitigation plans and associated
effectiveness.

Stakeholder Engagement
We understand that one of the components of long-term sustainability is to promote and participate in consultation
and dialogue with stakeholders in order to solicit ideas and verify opinions. To ensure proper and appropriate
developments occur, Ambatovy is committed to proactive and continuous communication with agencies,
organizations and individuals with an interest in our work.
Ambatovy has undertaken a comprehensive suite of consultation, disclosure activities and stakeholder engagement
exercises since the beginning of our operation. In 2012, we developed a Public Consultation and Disclosure Plan, a
tool for managing communications between us and our stakeholders and for defining a systematic, effective and
culturally-appropriate approach to stakeholder engagement.
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Our Stakeholders
•
•
•
•
•
•
•

Local communities
Civil society
Government and regulatory bodies
Media
Financial community
Business community
Employees and contractors

Over the course of the year, Ambatovy has engaged with approximately 160,000 individual stakeholders through a
variety of communication channels. Here are some examples of the ways in which we engage with our stakeholders,
especially local communities:
•

One-on-one meetings: On a continuous basis, Ambatovy staff meets with stakeholders from the community.
In 2012, we made over 4,000 contacts over the course of the year.

•

The Ambatovy Road Show: Launched in 2009, the Road Show is a chance for Ambatovy and People Affected by
the Project (PAPs), especially those living near the pipeline, to discuss potential issues, concerns and opportunities.
In 2012, we met with 3,800 PAPs.

•

Information Vans: Since 2011, the Information Vans have visited local communities located near the national road
connecting Toamasina and Antananarivo. In 2012, we met over 70,000 residents through the Information Van program.

•

Two Ambatovy Information Centres: In 2010, Ambatovy established an Information Centre in Moramanga to
serve as a first point of contact and information for stakeholders, namely local populations. The second Centre,
located in Toamasina, has been operational since 2011. In 2012, almost 40,000 people visited our Information
Centres.

•

Site Visits: Beginning in 2011, Ambatovy has welcomed members of the public at its mine and plant site, allowing
them to see first-hand Ambatovy’s operations and activities. In 2012, Ambatovy hosted more than 14,000 visitors
on site.

•

Open Door Events: Starting in 2012, Ambatovy began its Open Door events to provide the general public with a
convenient opportunity to directly ask staff about Ambatovy’s activities. The 2012 Open Door Event took place in
the capital city of Antananarivo, where over 24,000 people visited.

“Sustainability begins with trust and mutual understanding. Our stakeholder engagement
activities help us learn from the Malagasy people and inform them about Ambatovy’s
operations. By using a variety of communication channels, we hope to reach the widest
possible audience with information that is useful, transparent and accurate.”
Tom Outlaw, External Relations Director
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2012 highlights
COMMITTED

continued to SUPPORT
THE PROTECTION OF OVER

US$ 25

25,000 Ha

TO SUPPORT SOCIAL DEVELOPMENT
PROJECTS

of forest and wetlandS
Environment
•

•

Developed a Biodiversity Action Plan and the
Ambatovy Offset Strategy in alignment with the
International Finance Corporation’s Performance
Standards.
Continued to support six local associations that
are leading the way in terms of sustainable natural
resource management.

Social
•

Supported the construction of 12 classrooms as
part of the Ecofriendly Schools project.
Presented land titles to the local people of
Marovato, one of the two resettlement
communities.
Financed the construction of 26 wells to support
access to clean water in local communities.

•

•

paid over

US$

20 million

81%

to the government of madagascar
in taxes and fees

of our employees are
MALAGASY PERSONNEL

Economic
•
•

•

56% of our suppliers are from Madagascar.
Over 500 Malagasy companies have contracts
with Ambatovy with another 3,000 registered as
potential suppliers.
Over 700 students and 70 companies have
completed training at Ambatovy’s Business
Training Centre that was inaugurated this year.

MILLION

Labour
•

•

Rolled out our anti-corruption and business ethics
policies and over 90% of Ambatovy’s employees
completed training on these new policies as of
mid-2013.
Provided 100 hours of leadership training to 160
employees through Ambatovy’s Leadership
Development Program.
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Environmental performance
Ambatovy adheres to some of the most stringent environmental norms
and regulations, including the national decree concerning environmental
compliance for investment projects in Madagascar (in French, Mise En
Compatibilité des Investissements avec l’Environnement, MECIE) and
the International Finance Corporation’s Performance Standards on
environmental and social sustainability. Ambatovy’s environmental
program is also monitored for compliance by regulators from the
Government of Madagascar, third parties who conduct periodic
assessments for the lending institutions that provide Ambatovy with
project financing, as well as an independent Scientific Consultative
Committee made up of national and international experts.

Biodiversity
Madagascar is amongst the most bio-diverse environments on Earth.
From the beginning, Ambatovy has been committed to developing
Madagascar’s largest ever foreign direct investment and its most
valuable long-term export at no net loss, and preferably a net gain,
to Madagascar biodiversity. The year 2012 saw the publication of an
international standard on biodiversity offsets to which Ambatovy
contributed as a Business and Biodiversity Offsets Program (BBOP)
pilot project, as well as the development of the Ambatovy Biodiversity
Offset Strategy, which is aligned with the International Financial
Corporation’s Performance Standard 6. Much of Ambatovy’s work on
biodiversity is guided by its involvement in the BBOP, an international
partnership of conservation organisations, scientists, corporations and
governments.

Learn more about Ambatovy’s BBOP
Case Study by visiting
http://bbop.forest-trends.org/
To limit impacts to fauna during clearing operations at the mine,
Ambatovy continued to implement and evaluate its successful paced,
directional clearing method. The direction of clearing is pre-determined
and plotted on maps, which contractors are required to follow,
enabling wildlife to escape freely from the cutting zone into surrounding
conservation forests.
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At the end of 2012, just over 700 hectares
of forest had been cleared at the mine site. Monitoring
shows that the method has been successful for the
lemur populations.

Species Conservation
Ambatovy works with reputable international organizations to promote biodiversity conservation in its areas of
operation. For example, Ambatovy works with experts
from the Duke Lemur Centre in North Carolina to monitor
the health of the lemur populations in our operation
areas using radio-collar technology. As part of our
commitment to conservation and advancing scientific
knowledge, Ambatovy co-sponsored and participated in
the 2012 workshop called the Species Survival Commission/Primate Specialist Group, organized by the International Union for Conservation of Nature (IUCN)
in Antananarivo, Madagascar.
Through its biodiversity program, Ambatovy also
monitors reptiles, amphibians, fish and birds. In 2012,
Ambatovy, along with its national and international
partners, supported its new Mantella Captive Breeding
Program, which involves collecting and relocating
endangered Mantella golden frogs from mining areas

to natural receptor sites and establishing an assurance
population in an IUCN-approved captive breeding
centre in nearby Andasibe, Madagascar. The fish
populations of the mine impact zone have been regularly
monitored and regional surveys and genetic studies have
been conducted to determine their distribution, allowing
the project to focus conservation efforts on the rarer
species.
Ambatovy is also working with Asity, the Malagasy
BirdLife International partner, and other organizations to
minimize further degradation of the adjacent
Torotorofotsy Ramsar1 Wetland through a number of
initiatives, including mapping, biological and hydrological
studies and public awareness campaigns.
Madagascar is also home to many rare or unique
species of plants. Working with experts from the
Missouri Botanical Garden (MBG), Ambatovy
systematically salvages rare plants (including orchids)
impacted by mine operations, which are relocated to
nurseries, an orchidarium and orchid park. Ambatovy
also supports surveys of the regional flora in order to
gain vital information, enabling conservation efforts to
be focused on the rarer species.

1 The Convention on Wetlands of International Importance, called the Ramsar Convention, is an intergovernmental treaty that provides the framework
for national action and international cooperation for the conservation and wise use of wetlands and their resources. For more information, visit:
http://www.ramsar.org/
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Throughout 2012, Ambatovy
worked to conserve forests around
the mine footprint and to prepare for
reclamation of the footprint itself.
Construction of a research and
production nursery was completed,
with a capacity to produce over
250,000 plants annually and equipped with a poly-tunnel and other
experimental facilities to determine
the optimal cultivation methods
and conditions for successful plant
production. In addition, Ambatovy
began the construction of an
industrial nursery for growing
seedlings and an arboretum for
demonstrating Ambatovy’s plant
conservation efforts. Field restoration trials continued to generate
useful information for the rehabilitation
program.
During 2012, Ambatovy continued to support a micropropagation facility at the University of Antananarivo’s
Department of Plant Sciences, which focuses on the
production of rare plants from tissue culture and which
has developed microproagation protocols for almost
50 species. Ambatovy also began working with France’s
Institute for Research and Development to identify the
role of mycorrhiza, a natural fungi occurring in soil that
may increase resistance to drought and disease.
Ambatovy’s own plant production systems are
complemented by a series of five village/community
nurseries, which will help to provide plants for the
rehabilitation of the mine footprint. At the same time,
the nurseries provide a source of income for the
community and foster local ownership and participation
in the reclamation process.

Forest and Wetland Conservation
Ambatovy supports the protection of over 25,000 ha of
forests and wetlands, located both on-site and off-site.
Ambatovy’s conservation efforts span an area that is
almost fifteen times the size of the mine footprint. The
conservation gains at these sites are offsetting the
residual biodiversity losses caused by the mine
footprint2 so as to achieve Ambatovy’s goal of no net
loss, and preferably a net gain, in biodiversity.
Within the mine lease area, Ambatovy is working
to conserve approximately 3,600 hectares of forest.
The Mine Conservation Zone serves as a buffer zone
to absorb fauna migrating out of the mine footprint. It
also serves as a seed bank to facilitate future ecological
restoration of the mine footprint.
Northeast of the mine, is the Ankeniheny-Zahamena
Forest Corridor (CAZ) where Ambatovy is working with
Conservation International to protect 6,800 ha of rainforest

2 Compared to our 2011 Sustainability report, our projected net gain has increased from 18,000 ha, as we now include the Torotorofotsy Wetlands since
we are supporting conservation efforts there.
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known as Ankerana, an area chosen as a biodiversity
offset site for being ecologically comparable to the
forests of the mine area.
Immediately next to the mine, Ambatovy continues
to assist in the conservation of the Torotorofotsy
Wetlands, a 9,000 ha wetland and forest area. Ambatovy
works with the Government of Madagascar, local nongovernmental organizations (NGOs), consultancy firms
and other stakeholders to provide assistance to manage
the area.
Also near the mine, Ambatovy is supporting the
establishment of the Analamay-Mantadia Forest
Corridor (AMFC), a proposed new protected area linking
the mine forests to the nearby Mantadia National Park
and the southern end of the CAZ. Formal protection of
this corridor, spanning approximately 8,000 ha in size,
will result in the creation of one of the largest continuous
tracts of protected forest in Madagascar. Ambatovy
continues to support the process to get the AMFC
protected.

Advancing Scientific Knowledge
Our goal is to implement leading, scientific practices
for biodiversity conservation in affected areas and
biodiversity offset areas. As part of this effort, we
work with the Scientific Consultative Committee, an
independent body of 16 world-leading international
and national scientists renowned for their expertise in
various fields of biodiversity. In 2012, Ambatovy supported
the third annual meeting of the SCC. This committee
has been monitoring Ambatovy’s environmental activities
and providing recommendations for action to the
Company since 2009.
Ambatovy contributes to the advancement of
scientific knowledge through working with a committed
group of leading specialists, sponsoring conservation
programmes and forging enduring collaboration with
leading conservation organizations.

Conservation International (CI)– Leaders in
biodiversity conservation and manager of the
Ankeniheny-Zahamena Forest Corridor protected area,
within which is located the 6,800 ha Ankerana forest.
Our annual investment is approximately $300,000.

Missouri Botanical Gardens (MBG)– We
collaborate with the MBG to conserve and record rare
and endangered flora both around the mine site and
within offsets. Since 2007 over $1 million has been
invested in the flora conservation program.

Wildlife Conservation Society (WCS) – Leaders
in the conservation of biodiversity and a co-founder of
the BBOP, we work with WCS to quantify biodiversity
losses at the mine as well as gains made through the
BBOP. To date, our investment has exceeded $250,000.
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Waste Management Program
Another area of environmental concern for Ambatovy is waste minimisation and recycling. We manage waste following
the steps of ‘reduce, re-use, recycle and reclaim’ before the final option of responsible disposal.
In 2012, plastic waste was sent to a Toamasina company for conversion to marketable products for local and international customers. Ambatovy also sent used lumber to local communities for use in furnishings. Ambatovy recycles oil,
and lubricants, scrap metal, and also composts food waste.
When recycling options are not available, the responsible disposal of waste is carried out in compliance with international regulations. Ambatovy does not ship any waste out of the country. We dispose treated residue in our Tailings
Management Facility - a secure, stabilized area where the residue is discharged for permanent safekeeping. In 2012,
about 116,000 m3 of waste and sludge was disposed of at a landfill located 10 km from the plant site.

Monitoring Program
Land
Quarterly pipeline surveys were conducted in 2012 and the reported results are being used as the baseline to support
the management of the right-of-way (ROW), a road located above the buried pipeline that connects the mine and the
plant site. Findings show that the number of active erosion points decreased from 100 in the first quarter of 2012 to
57 by year end. This is a significant improvement compared with the 295 erosion points recorded in the fourth quarter
of 2010.
While heavy rains and cyclones in 2012 did not damage the pipeline itself, erosion levels increased on the ROW as
well as the access roads. Ambatovy mitigated these impacts through erosion point repairs and revegetation. In
addition, Ambatovy increased the scope of the monitoring program to include an assessment of vegetation growth
and to monitor the presence of invasive plant species.

Air & Water
In 2012, air quality monitors were installed within the perimeter of the mine and plant site and now provide continuous
monitoring of the ambient air.
During the year, we had one reportable environmental incident for which a report was submitted to the National
Environment Office. The incident involved an accidental release of sulphur dioxide from the plant. The low-level
emission at no time endangered the lives of people or animals in the area. The emission covered an area of
approximately 500 m long and 200 m wide and was located to the north of the plant site, beyond the fence line.
After the incident, Ambatovy improved its safety systems and formed an Ambatovy/community committee to ensure
that local residents are made aware of risks from living near the plant and know what to do in the event of an
emergency.
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In addition, an emergency simulation exercise was conducted with local authorities, such as the Regional Industrial
Risk Committee, at the ammonia storage site to test the emergency communication protocol.
Water is extracted from the Mangoro River for our mine operations and from the Ivondro River for use in processing
operations. More information can be found in the Data Tables section of this report.

Energy & Climate Change
From the beginning, sustainability has been designed into our systems. Our greatest emission-reducing initiative is
the pipeline that has an annual capacity to transport six million tonnes of ore. The pipeline is approximately 220 km in
length and runs from the mine site in Moramanga to the plant site in Toamasina. The pipeline will not only reduce ore
transportation requirements, but also minimize Ambatovy’s carbon footprint. Without the pipeline, diesel emissions
would be significantly higher due to rail and trucking logistics each year.
As Ambatovy ramps-up its facilities, overall carbon emissions are expected to approach levels set under Ambatovy’s
government-approved Environmental and Social Management Plan. Although the ramp-up of nickel and cobalt
production has required an increase in electricity production from coal, which resulted in higher carbon dioxide
emissions, our emissions are within permitted limits. Ambatovy continues to address climate change by exploring
additional ways in which it can reduce energy consumption and improve energy efficiency.

Committed to Compliance
Ambatovy adheres to its Environmental and Social Management Plan. We continue to engage with national and
regional authorities and the local community to keep our stakeholders properly informed and to seek their input as
we continuously work to improve our monitoring systems, procedures and safety controls. In 2012, there were no
significant spills; no significant fines were paid and there were no non-monetary sanctions for non-compliance.
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Economic performance
With construction complete and production of fully refined nickel and cobalt underway, Ambatovy is poised to
become Madagascar’s leading industrial partner as well as one of the country’s most significant employers, exporters,
and taxpayers. Since construction began in 2007, Ambatovy has contributed significantly to Madagascar’s development, delivering a wide range of economic benefits through local employment, training opportunities and spin-off
business for local companies, in addition to taxes and other related payments. Our performance over the year 2012 is
highlighted below.

Payments to Government
In 2012, Ambatovy paid $21.7 million to the Government of Madagascar, in taxes, fees and other related
payments.
Ambatovy has been a strong supporter of the Extractive Industries Transparency Initiative (EITI) in Madagascar and
an active member of a multi-stakeholder group comprised of representatives from the government, private sector and
civil society that promote the EITI process. Even though Madagascar was suspended from the EITI in 2011, Ambatovy
remains a committed member of this group to promote transparency with respect to taxes and other revenues derived
from the extractive sector. For example, Ambatovy participated in the 2011 Reconciliation Report that was released in
2013.

“We expect that all the economic benefits generated by the company,
beyond direct financial benefits such as taxes, fees and charges,
will contribute significantly to the economic growth of Madagascar.”
Mark Plamondon, President

Local Employment
At the end of 2012, 81% of our employees were Malagasy personnel, who will take-on increasing responsibility as
Ambatovy matures. During the year, 82% of the 426 vacant positions that were filled through external recruitment
were filled by residents of the Alaotra Mangoro and Atsinanana regions, with the remaining 20% by residents from
elsewhere in Madagascar. In an effort to reinforce transparency around the recruitment process, Ambatovy established a
Joint Recruitment Committee with the regional government in the Alaotra Mangoro Region (where the mine is located)
in 2012. Additional meetings took place with the Atsinanana Region (where the plant is located) to discuss a similar
arrangement.
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Community Investments
Ambatovy’s Social Investment Fund
In 2012, Ambatovy created a Social Investment Fund (SIF) in partnership with the Government of Madagascar,
pursuant to which Ambatovy has committed $25 million to support social development projects. By the end of 2012,
Ambatovy began supporting two projects: construction of a new marketplace in Toamasina’s city centre and the
Harenasoa3 Poultry Project – a social business.
The latter will offer the chance to improve living conditions for more than 300 poultry farmers, providing them the
opportunity to become professional chicken farmers. We call this a social business in the sense that it is a causedriven business where the investors and owners can gradually recoup the money invested, but cannot take any
dividend beyond that point. This social business, which uses concepts established by the Nobel Peace Prize laureate,
Professor Muhammad Yunus, is the first of its kind in Madagascar.

3 In English, “harena” translates as wealth and prosperity and “soa” means excellent and beautiful
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Donations and Sponsoring
Each year, Ambatovy sets aside funds to respond to requests
for donations from civil society groups working in the areas of
education, health, hygiene and sanitation. In 2012, Ambatovy
donated approximately $765,000 – almost seven times more than
in 2011.
For example, in response to Cyclone Giovanna, which hit Madagascar
in February 2012, Ambatovy made an immediate contribution of
$100,000 to help restore livelihoods in the Brickaville and Moramanga
districts, the areas of operation most affected by the cyclone.
Ambatovy also partnered with CARE Madagascar to distribute relief
supplies and donations, and additional funds were raised by
Ambatovy’s contractors and partner companies.
Ambatovy also continued to support access to clean water in
communities around its operations. In 2012, Ambatovy financed
the construction of 26 wells, built by ODDIT, a local development
organization. For such initiatives, communities are responsible for
designating the location of the pumps and ensuring that the water is
suitable to their needs. After ensuring that the pumps and infrastructure
are adequately functioning and communities have completed training
on maintenance and usage, Ambatovy transfers the management of the
infrastructure to the communities.
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Compensation
Careful, long-term measures have been taken to ensure that communities and individuals receive proper compensation
for income reduction or assets affected as a result of our operations. Ambatovy aims to mitigate adverse social and
economic impacts by providing compensation for loss and the restoration of the livelihoods and standards of living of
impacted persons. In 2012, payments in cash and in kind continued for people affected by construction activities.
During the year, Ambatovy distributed approximately $400,000 in cash and 626 tonnes of paddy (unmilled rice).
In addition, the rehabilitation of rice paddies affected by sediment from up-slope construction activities continued and
158 ha were restored, directly benefitting 207 people.
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Market Presence
Local Procurement
Ambatovy is one of the largest customers for Malagasy businesses in the fields of transportation, construction, clothing, catering, supplies and materials. At the end of 2012, more than half of Ambatovy’s suppliers were from Madagascar thanks to the Ambatovy Local Business Initiative (ALBI) – a program assisting in the creation and growth of
local businesses.

“Maximizing
business opportunities for
local suppliers and local
entrepreneurs
is one of many ways
we contribute to national
economic development.”
Jean Yves St. Pierre,
ALBI Supervisor

Ambatovy has a database of over 3,000 companies, 80% of which are national companies, who can provide goods
and services to the Company. Since 2011, the database has grown by 26%. Through the “buy locally, hire locally”
policy, Ambatovy provides an important impetus to the Malagasy economy, such as the following:
•

In 2012, Ambatovy purchased approximately one million kilograms of fruits and vegetables from its three bulk
purchasing centres in Toamasina and Moramanga. These centres purchase directly from local producers, thus
enhancing the value of their products.

•

Ambatovy bought over 12,000 uniforms from two sewing cooperatives in Toamasina – more than double what the
Company purchased in 2011. Ninety-nine percent of the staff from the two cooperatives is female.

•

In 2012, Ambatovy received over 10,000 wooden pallets from its suppliers certified by the Forest Stewardship
Council. Suppliers in Moramanga produce pallet parts which are assembled by a supplier in Toamasina. Ambatovy
will purchase approximately 50,000 pallets per year to transport its refined nickel and cobalt.
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Capacity Building
In addition to working with local suppliers, Ambatovy is also committed to supporting local businesses and
entrepreneurs through training, mentoring and capacity-building programs.
The opening of the Business Training Centre was one of Ambatovy’s greatest successes in 2012. Over 700 students
and 70 companies have received training since classes began in July 2012.
In collaboration with Training Management Africa, the Centre aims to improve competitiveness of local economic
operators. Trainees can advance their skills in various areas, such as administration, entrepreneurship, finance, health
and safety and quality management. Courses last two or three days and are free of charge to eligible applicants, such
as contracting companies, individuals with a business plan and students with a valid student card.

“With the training offered at the Business Training Centre,
I feel more confident in having a better understanding
of the market we are operating in.”
Maxime Laporte,
Chief Financial and Administrative Officer
of a local transport company
“The capacity building training sessions have provided us with
essential tools needed for us to develop our business strategies.”
Dominique Rasata,
Manager of a national export company

Ambatovy audits its contractors and suppliers to help us identify their strengths and weaknesses and provide them
with training necessary to enhance their skills. At the end of 2012, 224 audits were performed, representing 90% of
our 2012 goal. Once a supplier is audited, it is eligible for a Certificate of Approval.
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Technical Training
Long-term training initiatives have been put in place to
provide opportunities for national growth. For example,
since 2011, Ambatovy’s Technical Excellence Program
(PEXT) has provided high school graduates free
professional training and potential employment
opportunities with the Company. In 2012, the PEXT
more than doubled its capacity by accepting 98 students
into its program.

“I became interested in this programme
when I found out that it
included chemistry and physics– and
that it was free. I’ve always dreamed of
joining a large-scale multinational
company like Ambatovy.”
a recent high school graduate
from Atsinanana
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Ambatovy Training Centre
The PEXT Program takes place at the Ambatovy Training Centre. Inaugurated in 2010 in Toamasina, the Centre has
a fully equipped workshop for operations and maintenance training, such as welding, electricity, piping and instrumentation, provided by qualified engineers and technicians. Ambatovy has begun working with the Government of
Madagascar to receive accreditation from the Ministry of Education, thus leveraging the value of our programs.

“What I have learnt at the Ambatovy Training Centre will always be useful wherever I go.
I’m now qualified in this [instrumentation] field.”
recent graduate
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Social performance
Ambatovy’s comprehensive Social Development Plan is aimed at achieving sustainability and an improved quality of
life for the people of Madagascar. The Plan includes training, educational and health initiatives, and agricultural
support. Our work aims to be inclusive, meaning that we work together with members of the local community and
experts from national and international organizations to contribute to social development.

Community Relations
In 2012, we had more than 500 meetings with local stakeholders to maintain open communication and discuss ways
to collaborate. These stakeholders include traditional leaders and village elders (known as tangalamena in Malagasy);
mayors and chiefs of districts and non-governmental organizations.
We also engage with a number of advisory committees on a regular basis to address potential issues, concerns and
opportunities. For example, the Local Coordination Committee provides a platform for engagement between authorities,
local communities and Ambatovy. We also participate in and support the Regional Committee for Industrial Risk
Management, mandated to effectively manage industrial risks to which people may be exposed.

“Our work is driven by developing and maintaining our social license to operate.
Communicating with and understanding our stakeholders’ interests and concerns
are critical to achieving this.”
Ben Chapman,
Corporate Social Responsibility Director

Community Developement
Health
Ambatovy rehabilitated nutrition sites destroyed by Cyclone Giovanna. These sites bring families together where they
can exchange and receive nutritional information and attend healthy cooking classes.
Ambatovy continued its School Garden Program, which seeks to address the problem of poor nutrition through educating students, parents and educators on gardening. The produce from the gardens will be used to either supply the
school canteen or will be sold to help fund the construction of another canteen.
Ambatovy also instituted a steering committee for a pilot project to improve waste management with the aim of
improving public health and sanitation in Moramanga. In collaboration with a local NGO, the program has started in
2013.
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Ambatovy supports the fight against
HIV/AIDS through building

technology to build sustainable schools.
The schools are expected to be operational in 2013.

awareness and carrying out
prevention-related activities with its
workforce and in nearby communities.
In 2012, in partnership with UNICEF,

new youth
200
peer educators in life skills to be role
ambatovy trained

models in the community.

Education
One of the most exciting initiatives launched in 2012
was the Ecofriendly Schools project. In collaboration
with UNICEF, Ambatovy has supported the
construction of 12 classrooms and three sanitary
blocks, in total, located in Toamasina and Moramanga.
Local products, combined with non-kiln-fired bricks,
will be used for construction, in an effort to reduce
pressure on forested areas.
With Ambatovy’s financial support and UNICEF’s
technical expertise, this initiative will provide both
children and the community with an opportunity to
learn how to use local products and innovative

In addition, Ambatovy continued to finance and
implement the highly regarded School Success
Contract Program within our zones of influence. This
unique educational program is improving access to
quality education through community mobilization. In
collaboration with UNICEF, Ambatovy has sponsored
the training of teachers and administrators in over 200
local schools in 2012. The training program teaches
educators how to develop and implement participatory
action plans in their schools.

Livelihoods
Another 2012 milestone was the inauguration of the
Agricultural Training Centre (ATC) in Brickaville,
bringing the number of ATCs to three, including one
in Toamasina and one in Moramanga. In 2012, more
than 5,000 people received training in sustainable
agricultural techniques needed to improve production
in a way that minimizes environmental impacts. Some
ATC alumni have formed local associations, some of
which have received financial support from the World
Bank to support farmers’ activities.
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Resettlement
Since their creation, almost four years ago,
Vohitrambato and Marovato, Ambatovy’s resettlement
villages4, have flourished. Through its Social Development Plan, Ambatovy has provided continuous support
to the people of Vohitrambato and Marovato to help
them adapt to life in their new villages.
Our resettlement program, which is guided by the
International Finance Corporation’s Performance
Standards, is divided into four major categories:
governance, livelihoods, health and hygiene and
education. With this multidisciplinary approach, we
are committed to making sure that all aspects of village
life are restored. Some of our milestones achieved in
2012 are listed here:

• Eighty percent of students at Vohitrambo Elementary
School graduated this year. Ambatovy continues to pay
the scholarships of students in technical and vocational
schools.
• In the fight against malaria and other diseases,
Ambatovy supported a community cleaning program.
More than 60% of households have participated in this
program. Throughout the year, an average of 159 households per month have taken part in cleaning activities
around their community.
• Throughout the year, Ambatovy supported almost
100 information and education sessions with local
communities to promote best sanitation practices.

• Land titles were handed to the resettled population
in Marovato, representing a key milestone in the
resettlement process. Formal documentation of land
tenure is a critical component of socio-economic
development. In Vohitrambato, Ambatovy continued
to work on finalizing land titles for residents.
• The Vohitrambato Health Centre has been recognized
as the best performing private clinic in Toamasina for
the third consecutive year. In 2012, the Centre’s staff
handled over 3,900 consultations, representing an 18%
increase over 2011.

• Ambatovy continued to support local farmers in
improving agricultural production, particularly rice. With
a local NGO, Ambatovy offered hands-on training to
farmers to learn the techniques that can help them
achieve self-sufficiency. Ten demonstration plots were
established that have the capacity to serve 20 to 40
farmers. Seeds and input materials were also provided.

4During the construction phase, we relocated 261 households living at the sites to be used for the plant site and tailings management facility. These
families were resettled to two villages: Marovato and Vohitrambato. For more information about the resettlement process, please refer to previous
sustainability reports, available online at www.ambatovy.com.

27

28

2012 - AMBATOVY SUSTAINABILITY REPORT

Cultural Preservation
Ambatovy is committed to preserving Madagascar’s cultural heritage, whether that is various heritage sites or
archaeological artifacts or remains, in a way that is in accordance with local customs, scientific protocols and international standards. In 2012, Ambatovy continued to work with the University of Toamasina’s Centre for Ethnological
and Linguistic Study and Research to create a digital catalogue of artifacts. Ambatovy shared its findings with the Ministry of Culture and Heritage during a four-day tour in 2012. This allowed the Ministry to have a better sense of what
sites have been preserved and what artifacts have been discovered so that it can ensure the people of Madagascar
and its visitors will have the opportunity to learn about Madagascar’s rich history for years to come.
Since 2005, when the archaeological survey began, Ambatovy has identified over 4,000 objects (including pottery and
stones) and 200 heritage sites, including 126 archaeological sites. In the near future, Ambatovy plans to construct a
museum to house the collection and make it available to the public.
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Labour performance
We recognize that our employees are our most valuable asset. As we strive to reach steady state production, we will
need a team that can meet specific targets. We have policies and strategies in place to ensure Ambatovy is an
employer of choice in Madagascar.

Our Workforce
Ambatovy creates direct and indirect jobs, which
provide a major stimulus to the local economy. At the
end of 2012, we had 3,197 employees (81% of which
were Malagasy personnel) and approximately 6,000
contractors.

National Employees

81%

Philippine Nationals

11%

Expat

8%

Permanent employees are eligible for the following:
•
•
•
•
•

Social benefits, such as health, accident and
disability insurance
Salary increases
Performance bonuses
Living allowances
Support for career development

Skill Development
Vocational Training
Our employees have received manual, technical, and
administrative training through a combination of
on-the-job training, e-learning and traditional instructorled classes.
During the year, Ambatovy provided sessions
on 33 different topics, with 22,000 individual
participations. Topics included the following:
•
•
•
•

Maintenance, covering 29 different topics
Leadership, management and administration
Anti-corruption and anti-fraud
English and French language

Leadership Training
Ambatovy offers competitive wages and benefits, as
well as several opportunities for career development.
In Madagascar, the national minimum wage for
entry-level unskilled labour is 110,000 MGA or
approximately $55 per month. Ambatovy’s standard
entry-level wage starts well over this threshold at
178,000 MGA (or approximately $80).

Ambatovy’s Leadership Development Program (ALDP),
aims to give talented local employees the skills and
development they need to grow and advance in their
careers. Launched in 2012, the program has provided
100 hours of training to 160 employees. Participants are
also mentored by senior employees who have been
identified as leading performers. After a successful year,
the program has been offered again in 2013.
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Support to Former Workers

Safety First

AIDE Program

The health and safety of our employees, contractors, and
neighbouring communities is one of Ambatovy’s top
priorities. One of Ambatovy’s greatest achievements
during the year was maintaining a Total Recordable
Incident Index (TRI) below 0.60 – one of our primary
objectives.

Ambatovy’s Assistance Initiative for Demobilized
Workers (AIDE) continued throughout 2012. Initially
established in 2011, the Program provides
temporary assistance to demobilized employees who
are making the transition to find new opportunities. At
the end of 2012, more than 19,500 registered to the
AIDE program of which 97% were eligible. By the end
of the year, approximately $5 million were invested in this
support program.

Employment Assistance
Throughout the demobilization process for the construction workforce, Ambatovy has continued to operate
four Manpower Redeployment Offices (BRMO) in
Moramanga, Toamasina, Brickaville and Antananarivo.
These offices assist Ambatovy construction workers
find employment. In 2012, approximately 800 former
construction workers were re-employed at Ambatovy
through the BRMO process.

Ambatovy’s “zero lost time” policy aims to guide each
staff member’s day-to-day activities in a way that builds
a safe working environment. We have two employeemanagement health and safety committees - one at the
mine site and one at the plant site. Each committee is
made up of two to four managers and 16 employees
who serve up to two years. The committee is mandated
to ensure a safe working environment and that concerns
are represented and resolved effectively.
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In 2012, Ambatovy made significant strides in
developing a proactive safety culture and launched a
number of initiatives to ensure continued success. For
example:

• Implemented the Safety Review procedure, which
involves training relevant personnel and putting in place
the Management of Change information management
system and database.

• Ambatovy organized its first “Safety Day” at both the
mine and plant site for all employees and contractors to
ensure they are putting safety first.

• Carried out 15 safety audits among our major
contractors with an average score was 75%. The goal
for 2013 is set at 90%.

• Ambatovy launched a Company-wide campaign
called the “Take 5” Risk Assessment, which encourages
workers to identify risks associated with all tasks prior
to starting a job and to develop a safety culture.

• Established a Tool Crib, an on-site office
dedicated to maintaining and calibrating industrial
hygiene equipment and maintaining and inspecting fall
protection equipment and breathing apparatuses at
regularly scheduled intervals, ensuring the equipment
utilized on site continues to meet safety standards.

• 24 company-wide emergency training exercises
were held throughout the year.
Despite these efforts, there were four fatalities at
Ambatovy during the year. These incidents are a stark
reminder to all of us at Ambatovy that we must continue
to improve our standards and procedures to achieve
our goals. To prevent incidents and better manage risks,
Ambatovy launched and reinforced the following:

• Reinforced the Quality Risk Assessment, a specific,
quantitative-based risk assessment that supplements
routine risk assessments conducted with the operating
facilities.
• Qualified Ambatovy staff conducted 5,800 inspections
and more than 1,000 “Permit to Work” audits.

towards

ohsas 18001
CERTIFICATION

In 2012, Ambatovy conducted a pre-qualification audit on Occupational Health & Safety Advisory Standard (OHSAS)
18001 – the highest international standard for occupational health and safety. The pre-qualification audit showed
that our management system is well-aligned with the requirements. Ambatovy is in the process of implementing
recommendations received. Upon completion, Ambatovy will apply for certification. The OHSAS specification provides
the requirements for an occupational health and safety (OH&S) management system to enable an organization to
control its OH&S risks and improve performance.
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Labour-Management Relations
Work Council
At Ambatovy, we strive to maintain an environment where people feel comfortable with communicating issues and
concerns. The Work Council is one way that employees can present issues via their employee representative. The
Work Council is comprised of 24 representatives (12 from AMSA and 12 from DMSA) who meet on a regular basis to
ensure continual, effective communication with management. It functions as a platform for negotiation, dialogue and
collaboration within the Company. Outside the workplace, the Work Council also manages social activities to improve
the relationship between Company employees and our employees’ families.

Town Hall Meetings
In 2012, we created more opportunities for senior management and employees to meet and share ideas and concerns
in the workplace. During the year, we conducted two series of Employee Town Hall Meetings, which included 25
sessions at each of our sites in Toamasina, Moramanga and Antananarivo. These information sessions were aimed at
informing employees about the company’s activities, achievements and challenges.
Since 2010, no strikes or lockouts lasting for more than one week happened at our sites.

Diversity and Equal Opportunity
We are committed to providing and maintaining equal
opportunities for job applicants, regardless of their
ethnicity, religion, age, gender, marital status or sexual
orientation. By recruiting on a competitive basis, Ambatovy
aims to select the best candidate for each job. While our
goal is to boost local access to jobs, our policy is to offer
positions to the best qualified candidate based on
employment-related indicators.
The selection process is based on measurable criteria,
such as technical, behavioural and linguistic testing.
All employees are expected to reject any form of
discrimination or harassment, as explained in our Code
of Conduct and Employee Handbook. There is an identified
investigation and disciplinary procedure for any instances
when a complaint of harassment is made.
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Business ethics
Respect for others in the workplace is a basic requirement for employment at Ambatovy. All employees are required
to respect the rights of those with whom they work and the communities around our sites. Each year, employees are
required to review our Code of Conduct and other key policies, such as those about health and safety, violence-free
workplace and reportable concerns and privacy.

Anti-Corruption
Our Code of Conduct requires that we conduct our business in a moral and ethical manner and that our employees
comply with all applicable laws. At the end of 2012, we rolled-out our anti-corruption and business ethic policies. By
mid-2013, more than 90% of our employees have completed training on these policies, allowing them to learn ways in
which they can avoid and prevent corruption, fraud and conflicts of interest. Training was offered in Malagasy, French
and English.

Security Practices
Ambatovy is committed to the highest ethical standards throughout its operations. In line with this commitment, we
uphold the Universal Declaration of Human Rights and recognise our responsibility to respect human rights as outlined
in the Unites Nations Guiding Principles on Business and Human Rights. Ambatovy works with private and public
security forces and strives to implement, when and where possible, initiatives in accordance with the guidance of the
Voluntary Principles on Security and Human Rights (VPs). The VPs are considered security best practice and provide
guidance for maintaining safe and secure operations while respecting human rights. The VPs are also particularly
applicable to companies in the extractive industry.
Throughout 2012, Ambatovy facilitated and participated in a number of initiatives to promote and integrate the VPs
throughout Ambatovy’s areas of operation. In 2012, a human rights-based risk assessment was conducted by
independant third-party experts. Meanwhile, Ambatovy began embedding the VPs into company policies, memorandums
of understanding with public security and in private security contracts. Ambatovy engaged with Madagascar’s armed
forces, gendarmerie, police and defence authorities, to discuss the VPs.
Partnerships have also been formed with the United Nations, the International Committee of the Red Cross and the
Ministry of Justice to deliver security and human rights awareness training. By 2014, Ambatovy intends to formalise
this on-going commitment by becoming a participant in the Voluntary Principles Association, a global organisation
that includes governments, NGOs and mining companies seeking to promote human rights.

Grievance Mechanism
Ambatovy is committed to facilitating stakeholders’ questions and concerns. A grievance mechanism to address
affected communities’ concerns and complaints is an important pillar of the stakeholder engagement process. As a
responsible mining company, Ambatovy is committed to complying with the laws and frameworks that regulate mining
activities. Ambatovy’s comprehensive grievance mechanism, created in 2010, is modelled on best practice guidance.
In 2012, we significantly improved our 30-day response rate from 28% to 48% and the rate of complaint resolution
improved by nine percentage points compared to 2011. Some of the grievances we received concerned
compensation procedures as well as environmental impacts.
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We listen to our stakeholders.
Ambatovy creates opportunities to learn from our stakeholders and to better understand and respond to their needs
and expectations. Here are some topics of concern raised by our stakeholders followed by our responses.

• Local Recruitment
Eighty-one percent of our employees are Malagasy personnel, who will take on increasing responsibility as
Ambatovy matures. In 2012, 82% of the 426 vacant positions that were filled through external recruitment were
filled by residents of the Alaotra Mangoro and Atsinanana regions, with the remaining 20% by residents from
elsewhere in Madagascar.
In an effort to reinforce transparency around the recruitment process, a Joint Recruitment Committee was
established with the regional government in Alaotra Mangoro (where the mine is located) in 2012.
Meetings took place with the Region of Atsinanana (where the plant is located) to discuss a similar arrangement.

• Biodiversity
Since its inception, Ambatovy has been committed to developing Madagascar’s largest source of foreign direct
investment and its most valuable long-term export at no net loss in biodiversity, and preferably a net gain.
Ambatovy’s environmental program is monitored for compliance by regulators from the Government of Madagascar,
third parties who conduct periodic assessments for the lending institutions that provided Ambatovy with project
financing, as well as the Scientific Consultative Committee, a group of national and international independent
environmental and social experts.

• Noise and air emissions
Ambatovy adheres to the emission standards set out in its government-approved Environmental Management and
Social Development Plan. Ambatovy conducts noise surveys inside and outside the plant site to ensure these
standards are being met and has installed additional air monitoring equipment on the plant perimeter to ensure
compliance.
With 2012 being the start of the operations phase, it was the first time that local residents could notice the different
sights, smells and sounds produced by the operation, which prompted questions. Ambatovy actively engaged with
stakeholders at the community, regional and national levels to respond to inquiries. Ambatovy’s Industrial Risks
Committee, for example, works with local officials to ensure that communities surrounding the plant site are
consulted and informed on a regular basis.
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Products
Ambatovy is a large-scale nickel and cobalt mining
enterprise in Madagascar. In 2012, Ambatovy produced
5,695 tonnes of nickel and 493 tonnes of cobalt.

Nickel – Our primary product is nickel, which is found
in hundreds of thousands of products, most of which we
encounter in our everyday lives. Two-thirds of worldwide
consumption of nickel is as a component of stainless
steel. Nickel and stainless steel using nickel can be
found in buildings, medical instruments, airplanes,
household tools and appliances, coins, rechargeable
batteries, portable computers and many more items.

Cobalt – Our secondary product, cobalt, is most often
found alongside nickel or copper. For centuries, cobalt
has been used to add vivid blues to glass and pottery.
It is now used in many industrial products, including
catalysts to produce cleaner fuels. Cobalt is also a key
ingredient for rechargeable batteries, particularly those
used in hybrid and electric vehicles.

Ammonium Sulphate – One of our by-products is

Where do our products go?

ammonium sulphate, an inorganic, highly water-soluble
salt that can be used to make fertilizers that improve soil
quality. Ammonium sulphate fertilizer can serve as an
excellent component of a complete agricultural
improvement plan.

Ambatovy aims to supply a global portfolio of
industrial customers located primarily in Asia, Europe
and the United States.

towards

Iso 9001CERTIFICATION
In 2012, Ambatovy continued to work towards International Standardization Organization (ISO) 9001 certification, we
expect to have the third-party review to evaluate our progress so that we are prepared for obtaining certification by
2014.
Our quality management approach focuses on continuously improving:
• Customer satisfaction
•

Process

•

Employee skills

•

Cost efficiencies
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Affiliations
International
•

Business and Biodiversity Offsets Programme

•

California Academy of Science

•

CARE International

•

Conservation International

•

Missouri Botanical Garden

•

Population Services International

•

United Nations Children’s Fund

•

Wildlife Conservation Society

•

World Bank

National
•

Academia and Research

o
		

•

•

Centre d’Études et de Recherches Ethnologiques et Linguistiques (Centre for Ethnological and Linguistic
Study and Research)

o

Centre National de Recherche sur l’Environnement (National Centre for Environmental Research)

o

Centre National de Recherches Océanographiques (National Centre for Ocean Research)

o

Centre Technique Horticole de Tamatave (Horticultural Technical Centre of Tamatave)

o

Group d’Étude et de Recherche sur les Primates (Study and Research Group on Primates)

o

University of Antananarivo

o

University of Toamasina

Business Associations
o

Groupement des Entreprises de Madagascar (Group of Enterprises in Madagascar)

o

Madagascar Chamber of Mines

o

Syndicat des Industries de Madagascar (Association of Industries in Madagascar)

Civil Society and Rural Development Organizations
o

Action et Développement (Action and Development)

o

Association Handicaps Espérance Tamatave (Handicap Association in Tamatave)

o

Ezaka ho Fampandrosoana any Ambanivohitra (Efforts for Rural Development)

o

Fianakaviana Sambatra (Family Planning Association of Madagascar)

o

Manaja sy Miaro ny Zava-boary ary ny Olona ao Aminy (Respect and Protection of Man and the Environment)

o

Ny Sahy
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•

•

•

•

Environmental Organizations
o

Asity Madagascar

o

Association Mitsinjo

o

Association Nationale d’Actions Environnementales (National Association for Environmental Action)

o

Man and the Environment

o

SAVAIVO

o

Vahatra Association

Faith Groups
o

Fifanampiana Kristiana ho an’ny Fampandrosoana eto Madagasikara (Church of Jesus Christ of Madagascar)

o

Fiombonan’ny Fiangonana Kristianina eto Madagasikara (Christian Council of Churches in Madagascar)

o

Organe de Développement du Diocèse de Toamasina (Development Body of the Diocese of Toamasina)

o

St. Gabriel

Government Agencies
o

Circonscription de l’Environnement et des Forets (Regional Registry Service for the Environment and Forests)

o

Direction Régionale de l’Environnement et des Forets (Regional Bureau of Environment and Forests)

o

Direction Régionale de Développement Rural (Regional Rural Development Bureau)

o

Direction Régionale de la Sante (Regional Health Bureau)

Microfinance Institution
o

•

Ombona Tahiry Ifampisamborana Vola

Multi-Stakeholder Group
o

Madagascar’s Multi-Stakeholder Group for the Extractive Industry Transparency Initiative
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Data tables
Commodity Consumptions

2012

2011

Coal (thousands of tonnes)

400

100

Diesel (thousands of litres)

34,400

40,900

Limestone (thousands of tonnes)

500

9

Sulphur (thousands of tonnes)

200

6

Greenhouse Gas Emissions (millions of tonnes)

2012

2011

Carbon dioxide equivalent*

2.1*

0.4

Water Withdrawals (thousands of cubic meters)

2012

2011

40

58

Ivondro River

12,300

4,900

Mangoro River

7,500

2,000

Health and Safety

2012

2011

Total Recordable Injury (TRI) Index

0.29

0.30

Lost Time Injury (LTI) Index

0.07

0.01

Andranovery River

* Ambatovy greenhouse gas levels increased in 2012 due to commissioning and the start of operations.
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Appendix A: Global Reporting Initiative Index
Standard Disclosures: Performance Indicators
Theme
ENVIRONMENT

Indicator Location

Disclosures on Management Approach

DMA EN Environmental Performance

Materials

EN1

Data Tables

Energy

EN8

Data Tables

EN11

Conservation

MM1

About Us

EN14

Environmental Performance

EN15

Appendix C

EN16

Data Tables

EN18

Energy and Climate Change

EN22

Waste Management Program

EN23

Monitoring Program

EN24

Waste Management Program

EN28

Monitoring Program

Biodiversity

Emissions, Effluent and Waste

Waste
Compliance
SOCIETY
Disclosures on Management Approach

DMA SO Social Performance

Grievance

MM7

Grievance Mechanism

Resettlement

MM9

Community Development

Corruption

SO3

Anti-Corruption

LABOUR PRACTICES AND DECENT WORK
Disclosures on Management Approach
Employment
Labour /Management Relations

Occupational Health and Safety
Labour Practices and Decent Work: Training and Education

DMA LA Labour Performance
LA1

Our Workforce

LA4

Labour-Management Relations

MM4

Labour-Management Relations

LA6

Labour-Management Relations

LA7

Data Tables

LA8

Skill Development, Safety First

LA11
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Appendix B: Regulations, Standards and Commitments
Ambatovy is committed to complying with the laws and frameworks that regulate mining activities both in country and
around the world, including the following:

National Regulations
Investment and Environment Compatibility Regulation (Mise en Compatibilité des

Investissements avec l’Environnement, MECIE)

The MECIE regulates environmental compliance for investment projects in Madagascar. It describes the process and
conditions for obtaining the necessary environmental permits and establishes regulations and penalties. Ambatovy
received its environmental permit from the Malagasy authorities in 2006, after filing its Environmental and Social
Impact Assessment.

Large Mining Investment Act (Loi sur les Grands Investissements Miniers, LGIM)
Madagascar’s LGIM established the legal framework for developing and operating large-scale mining projects in
the country. The LGIM was developed with the support and assistance of the World Bank. Under the LGIM, we are
required to report annually to the government on a range of sustainability issues, such as local employment and
environmental measures. Ambatovy was certified under the LGIM in 2007.

External Standards and Resources
Business and Biodiversity Offsets Programme (BBOP)
BBOP is a collaboration of some 50 companies, financial institutions, governments and civil society organizations.
The members aim to develop and test best practices of conservation and biodiversity offsets. In 2006, Ambatovy
became a BBOP pilot project and we currently align our offsets vision and design to the guidelines provided by the
BBOP Secretariat and Advisory Committee.

Global Reporting Initiative (GRI)
The most widely used sustainability reporting framework, consisting of principles, guidelines and indicators to measure
and report on an organization’s economic, environmental and social performance.

International Council on Mining and Metals (ICMM) Principles
The ICMM is an organization established to act as a catalyst for performance improvement in the mining and metals
industry. The ICMM brings together mining and metals companies with national and regional mining associations and
global commodity associations. Ambatovy endeavours to apply relevant ICMM principles and has integrated them,
where applicable, into internal planning and strategies.
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International Finance Corporation’s (IFC) Performance Standards
The IFC applies social and environmental performance standards to all projects financed by the IFC and by Equator
Principles Financial Institutions (EPFIs) in order to minimize impacts on the environment and on affected communities.
As part of Ambatovy’s lending agreements, some of which are with EPFIs, Ambatovy is committed to adhering to the
IFC’s Performance Standards. Ambatovy’s compliance is audited regularly by third-party experts who report to the
lenders.

International Organization for Standardization (ISO) 9001
Ambatovy is pursuing certification for its products under ISO 9001, the internationally recognized standard for quality
management systems, which is required for products sold on the London Metal Exchange. Ambatovy’s Quality Policy
affirms our commitment to supplying defect-free products to all our customers.
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Appendix C:

Priority Species

These priority species are listed by the International Union for Conservation of Nature as endangered or
critically endangered and are regionally or locally endemic to our mine conservation zone. These include three frogs,
two geckos, one chameleon, one small mammal, four birds and four lemurs.

Lemurs
Name

Status

Locations where observed

Indri indri

Endangered

Azonal forest, azonal thicket and
transitional forest in or near the Ambatovy and
Analamay Azonal conservation areas.

Propithecus
diadema

Endangered

Logged areas, azonal thicket and
transitional forest in or near the Analamay and
Ambatovy azonal conservation areas as well as
in the Torotorofotsy Wetlands.

Prolemur simus

Critically
Endangered

Mine area and along the pipeline area near the
Torotorofotsy Wetlands.

Varecia
variegata

Critically
Endangered

Rainforests along the eastern coast. It is,
however, common at the Ankerana offset site.
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Other mammals
Name

Status

Locations where observed

Microgale
jobihely

Endangered

Forested and cleared areas of the mine site,
which represents a range extension for the
species, previously only known from the
Tsaratanana Forest in northern Madagascar.

Name

Status

Locations where observed

Anas melleri

Endangered

Torotorofotsy Wetlands

Ardea humbloti

Endangered

Wetland area of the Ambatovy mine

Ardeola idea

Endangered

Torotorofotsy Wetlands

Sarothrura
watersi

Endangered

Torotorofotsy Wetlands and was known
to exist in only one other wetland in
Madagascar. However, this species is now
known to exist in three other regional localities.

Birds
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Amphibians
Name

Status

Locations where observed

Mantella
aurantiaca

Critically
Endangered

Azonal vegetation at Analamay and also in the
Torotorofotsy Wetlands.

Mantella crocea

Endangered

Azonal vegetation at Analamay and also in the
Torotorofotsy Wetlands.

Name

Status

Locations where observed

Platypelis
mavomavo

Endangered

Salvaged from the forest of Ambatovy/Analamay
and is being identified by partner organizations.

Phelsuma pronki

Critically
Endangered

Forest and cleared areas in the mine area since
2007. This species is relatively
unknown except from a few areas of isolated
fragments in the eastern rainforest.

Uroplatus
pietschmanni

Endangered

Forest and cleared areas in the mine area since
2007.

Brookesia
ramanantsoai

Endangered

Forest and cleared areas in the mine area since
2007.

Reptiles
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Appendix D:
AIDE		
ALDP 		
ALBI		
AMFC		
AMSA		
ATC		
BBOP		
BRMO
CAZ		
DMSA		
EITI		
GRI		
ha		
ICMM		
IFC		
ISO		
IUCN		
km		
LGIM		
LTI		
MBG		
MECIE		
MGA		
NGO		
ODDIT		
OHSAS		
ONE
PAP		
PEXT		
ROW		
SCC
SIF		
SLI		
t		
TRI		
TSE		
TSX		
UNICEF		
VAT		
VPs		
WCS		

Acronyms

Assistance Initiative for Demobilized Employees
Ambatovy’s Leadership Development Program
Ambatovy Local Business Initiative
Analamay-Mantadia Forest Corridor
Ambatovy Minerals, S.A.
Agricultural Training Centre
Business and Biodiversity Offsets Program
Manpower Redeployment Office
Ankeniheny-Zahamena Forest Corridor
Dynatec Madagascar, S.A.
Extractive Industries Transparency Initiative
Global Reporting Initiative
Hectares
International Council on Mining and Metals
International Finance Corporation
International Organization for Standardization
International Union for Conservation of Nature
Kilometre
Large Mining Investment Law in Madagascar
Lost Time Incidents
Missouri Botanical Garden
Decree Concerning Environmental Compliance for Investment Projects in Madagascar
Malagasy Ariary (the currency of Madagascar)
Non-Governmental Organization
Development Body of the Diocese of Toamasina
Occupational Health and Safety
National Environment Office in Madagascar
People Affected by the Project
Technical Excellence Training Program
Right of Way
Scientific Consultative Committee
Social Investment Fund
SNC-Lavalin, Inc.
Metric tonnes
Total Recordable Incidents
Tokyo Stock Exchange
Toronto Stock Exchange
United Nations Children's Fund
Value-Added Tax
Voluntary Principles on Security and Human Rights
Wildlife Conservation Society
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About forward-looking statements
This document contains certain forward-looking statements. These forward-looking statements are not based on
historic facts, but rather on current expectations, assumptions and projections about future events. There is significant
risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that those assumptions may
not be correct and that actual results may differ materially from such predictions, forecasts, conclusions or projections.
Any forward looking statement speaks only as of the date on which such statement is made, and except as required by
law, the Ambatovy Project undertakes no obligation to update any forward-looking statements.

Ambatovy
Tranofitaratra Building
Ravoninahitriniarivo Street
Ankorondrano
Antananarivo 101
Madagascar
T: + 261 20 22 397 35
F: + 261 20 22 540 30
www.ambatovy.com

